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danarTi: #1 

dasamtkiceblad waredgineba q. Tbilisis  
sakrebulos q. Tbilisis mTavrobis mier 
biujetis proeqtTan erTad 

damtkicebulia  
q. Tbilisis sakrebulos 2004 wlis  

`___~ Tebervlis #___ gadawyvetilebiT 
 
 
 

q. Tbilisis biujetis miznobrivi  

p r o g r a m i s   f o r m a 

 

2004 - 2005   wlisaTvis 

zomis erTeuli _ 398502 lari 

mieTiTeba is saangariSo weli, romlisTvisac ivseba forma da  
zomis erTeuli erTeul, aseul da a.S. larebSi 

 

 

1. programis saxelwodeba 

am punqtSi mieTiTeba dasamtkicebeli programis zusti saxelwodeba. im SemTxvevaSi, Tu mas erTi an ramodenime 
qveprograma gaaCnia, programis formas unda daerTos programaSi Semavali, cal-calke Sevsebuli yvela 
qveprograma 

qalaq TbilisSi pirveladi jandacvis centrebis funqcionirebisa da saojaxo medicinis 

modelis ganviTarebis xelSewyobis programa 

2. qveprogramis saxelwodeba 

am punqtSi mieTiTeba dasamtkicebeli programis is qveprograma (aseTis arsebobis SemTxvevaSi), romelzec unda 
Seivsos angariSis forma. Tu programas qveprogramebi ar gaaCnia, maSin aRniSnuli punqti rCeba Seuvsebeli 

 

3. programis dawyebisa da damTavrebis TariRi ` 1 ~ agvisto “ 2004  w. 

 `1 ~ agvisto “ 2005  w. 

am punqtSi mieTiTeba dasamtkicebeli programis dawyebis (zeda svetSi) da damTavrebis (qveda svetSi) TariRi 

Semdegi TanmimdevrobiT: ricxvi, Tve sityvebiT da weli; Tu programa erTze meti wlis ganmavlobaSi 
xorcieldeba, maSin pirvel wels unda damtkicdes CarCo programa da pirveli wlis programa, xolo Semdgom 
wlebSi mxolod konkretuli wlis programa (Tu CarCo programis Zireuli cvlilebis aucilebloba ar dadga) 

 

4. programis organizaciuli kodi q. Tbilisis sabiujeto klasifikatoriT 

am punqtSi mieTiTeba q. Tbilisis biujetSi mocemuli programis biujetis kodi klasifikatoris Sesabamisad 

 

5. programis mTliani biujeti 398 502 (samasoTxmocda Tvrameti aTas xuTas ori) 

lari. 
    (Tanxa)     (sityvierad) 

m.S. saangariSo wlis biujeti 398 502  lari. 

agvisto, seqtemberi, oqtomberi - 75000 lari;  noemberi, 

dekemberi (2004) – 50000 lari;  
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2005 weli – ianvari – 39000, Tebervali, marti, aprili 

(2005) - 117000lari;   maisi, ivnisi, ivlisi - 117502 lari;      

am punqtSi mieTiTeba dasamtkicebeli programis mTliani biujeti rogorc cifrobrivad, aseve sityvierad; 
qvemoT aseve mieTiTeba (im SemTxvevaSi, Tu programa erTze meti wlis ganmavlobaSi xorcieldeba) saangariSo 

wlis ganmavlobaSi programis farglebSi dagegmili dafinanseba, rogorc naerTi cifris, aseve kvartlebis 
mixedviT. 
 

6. programis dafinansebis wyaroebi 

7. a) ZiriTadi - jandacvis municipaluri   fondi  398 502 (samasoTxmocda 
Tvrameti aTas xuTas ori) lari. 

    (Tanxis odenoba) 
b) damatebiTi _______________________________________  _________ lari. 

    (Tanxis odenoba) 
am punqtSi mieTiTeba programis dafinansebis wyaroebi (q. Tbilisis biujetis sxvadasxva nawilebi da sxva 

wyaroebi, aseTis arsebobis SemTxvevaSi) da programis gansaxorcieleblad saWiro dafinansebis odenoba: 
ZiriTadSi is wyaro da Tanxis odenoba, saidanac meti dafinansebaa dagegmili, xolo `damatebiTSi~ _ sxva 
danarCeni wyaroebi da am wyarodan programis gansaxorcieleblad saWiro dafinansebis Tanxis odenoba 

 
8. programis ganxorcielebaze pasuxismgebeli organo  

 

Tbilisis janmrTelobisa da socialuri dacvis saqalaqo samsaxuri; 
Tbilisis saojaxo medicinis centrebi 
am punqtSi mieTiTeba is administraciuli organo an/da misi samsaxuri, romelic pasuxismgebelia programis 
ganxorcielebaze 

 

9. problemis aRwera da misi aqtualobis dasabuTeba an/da normatiuli aqti, romlis 
safuZvelzec dgeba programa 

 
am punqtSi mieTiTeba mkafiod Camoyalibebuli problemebi (problemebis aqtualobis dasabuTebasTan erTad), 
romelTa gadaWrazec unda iyos mimarTuli dasamtkicebeli programa. im SemTxvevaSi, Tu problemasTan erTad an 
mis gareSe arsebobs raime saxis normatiuli aqti (romelic avaldebulebs adgilobriv mTavrobas raime 
RonisZiebis gatarebaze), aucileblad unda mieTiTos misi dasaxeleba. mxolod normatiuli aqtis arsebobis 

SemTxvevaSi unda mieTiTos aqtic da arsebuli problemac 

 
saqarTvelos janmrTelobis dacvis erovnuli politikisa da misi ganxorcielebis 

strategiuli gegmis mTavar elements warmoadgens saqarTveloSi saojaxo medicinis modelze 
damyarebuli pirveladi jandacvis sistemis ganviTarebis xelSewyoba. didi britaneTisa da 

saqarTvelos mTavrobebs Soris gaformebuli memorandumiT dasabami mieca britaneT-
saqarTvelos erToblivi proeqtis `saqarTveloSi pirveladi jandacvis ganviTareba~ dawyebas.  

proeqtis farglebSi Camoyalibda saojaxo medicinis xuTi sademonstracio funqcionirebadi 
obieqti (saojaxo medicinis erovnuli saswavlo centris, saaqcio sazogadoeba “vere-XXI”-s, 

mozrdilTa #28 poliklinikis, #1 samkurnalo-profilaqtikuri centris, #9 bavSvTa 
poliklinikis bazaze), risTvisac momzadda saTanado kadrebi, Catarda saremonto samuSaoebi 
da moxda dawesebulebebis aRWurva avejiT, samedicino da saswavlo inventariT.  

qalaq TbilisSi saojaxo medicinis modelis danergvas, saojaxo medicinis centrebis 
Camoyalibebasa da maTi funqcionirebis Taviseburebebis demonstrirebas udidesi mniSvneloba 

aqvs mTlianad qveynisaTvis, msoflio bankis pirveladi jandacvis meore proeqtis (proeqtis 
Rirebuleba savaraudod ganisazRvreba 20 milioni aSS dolariT), didi britaneTis 

saerTaSoriso ganviTarebis departamentis axali proeqtis (savaraudo Rirebuleba 7,5 
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milioni aSS dolari), evropis teqnikuri daxmarebis fondisa da pirveladi jandacvis 
ganviTarebaze orientirebuli sxva axali proeqtebis warmatebiT ganxorcielebisaTvis.  
saojaxo medicinis saswavlo centrebi sruliad axali tipis samkurnalo-profilaqtikuri 

dawesebulebebia, sadac yvela asakisa da orive sqesis pacients SeuZlia miiRos maRali 
xarisxis, kvalificiuri, yovlismomcveli, uwyveti, koordinirebuli samedicino daxmareba 

rogorc ambulatoriulad, aseve binaze. 
yovlismomcveli samedicino daxmareba orientirebulia ara marto pacientTa samedicino 

problemebze, aramed maT janmrTelobasa da janmrTelobis damkvidrebaze, pacientis 
ganaTlebaze, maTi fsiqologiuri da socialuri problemebis gansazRvrasa da Sesabamisi 

daxmarebis aRmoCenaze. 
uwyveti da xangrZlivi urTierToba ormxriv valdebulebebs efuZneba, rac Tavis mxriv 
uzrunvelyofs saukeTeso samedicino gamosavlebs. xangrZlivi urTierToba garkveuli 

komfortis grZnobas badebs da adamians aRar uxdeba mudmivad izrunos axal garemoSi 
moxvedriT gamowveuli uxerxulobis daZlevaze. 

koordinirebuli samedicino daxmareba gulisxmobs saWiroebis SemTxvevaSi pacientis 
mimarTvas specializirebul samedicino dawesebulebebSi da sxvadasxva donisa da 

samsaxurebis erTian, integrirebul da koordinirebuli funqcionirebis uzrunvelyofas. 
saojaxo medicinis saswavlo centrebi samedicino saqmianobis paralelurad axorcielebs 

saswavlo saqmianobas. Tanamedrove mimarTuleba, rom Seiqmnas akademiuri klinikuri 
zogadsaeqimo praqtikebi (rac ganapirobebs mosaxleobis saWiroebebis Sesabamisi maRali 

xarisxis samedicino momsaxurebis miwodebas, saswavlo procesebis gaumjobesebis mizniT 
klinikuri masalis gamoyenebas da sxv.) Cveni qveynisaTvisac aqtualuria; miT umetes, rom 
wina saerTaSoriso proeqtebic aRniSnuli tipis (saswavlo, samecniero da klinikuri 

saqmianoba) funqcionirebadi dawesebulebebis Seqmna iyo. isini uzrunvelyofen saojaxo 
medicinis modelisaTvis adamianuri resursebis profesiul mzadebas, icaven ra praqtikaSi 

swavlebisa da multidisciplinaruli swavlebis principebs. dawesebulebebSi Seqmnilia 
optimaluri garemo swavlisa da swavlebisaTvis, samecniero kvlevebis warmoebisa da 

profesiuli ganviTarebisaTvis. 
saojaxo medicinis centris - Tvisobrivad axali tipis dawesebulebis funqcionirebis 

uzrunvelsayofad saWiroa axali infrastruqturis, marTvis sistemebisa da organizaciuli 
kulturis Camoyalibeba. pacientis mozidvisa da saojaxo medicinis modelis upiratesobis 
demonstrirebisaTvis sasicocxlo mniSvneloba aqvs maRali xarisxis samedicino momsaxurebis 

mwarmoebeli samedicino dawesebulebis Seqmnas, rac samedicino momsaxurebis xarisxis 
uwyveti gaumjobesebis sistemis Camoyalibebisa da samedicino personalis motivirebis 

safuZvelze SeiZleba miiRwes. maRali xarisxis samedicino momsaxurebis warmoebisaTvis 
aucilebelia:  

− klinikuri mdgomareobebis marTvis gaidlainebisa da protokolebis danergva; 

− klinikuri auditis sistemis danergva, rac samedicino momsaxurebis 

regularuli, kritikuli analizis saSualebas iZleva; 

− samedicino samsaxuris monitoringisa da ganviTarebis Sefasebis sistemis 

Camoyalibeba da danergva; 

− momxmareblis saWiroebebis Sefasebis instrumentebis praqtikaSi danergva da 

mosaxleobis janmrTelobis saWiroebebze orientirebuli samsaxurebis 
Camoyalibeba; 

− pirveladi jandacvis gundis wevrebisaTvis (eqimebi, eqTnebi, menejerebi, 

mravaldisciplinaruli swavleba) momzadeba-gadamzadebisa da uwyveti 
samedicino ganaTlebis sistemis Seqmna. 

 

saojaxo medicinis modelis Camoyalibeba marTvis axali tipis sistemebisa da axali 
samsaxurebis Seqmnas gulisxmobs, kerZod unda: 
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− Camoyalibdes axali tipis sainformacio sistemebi_SemuSavdes da dainergos 

axali tipis samedicino rukebi, formebi da pacientis individualuri 

baraTebi; yovelTviuri (axali tipis) angariSebis Sedgena da analizi; 

− Camoyalibdes pacientTa gamoZaxebisa da vizitebis daniSvnis sapaemano sistema; 

− dainergos janmrTelobis damkvidrebisa da daavadebaTa marTvis klinikebi. 

uzrunvelyofil iqnas pacientTa (xandazmulTa, maT momvlelTa, bavSvTa, 
maRali riskis pirTa da sxv.) sanitaruli ganaTleba maTi individualuri 

saWiroebebis Sesaferisad janmrTelobis skolebisa da seminarebis organizacia, 
maTTvis saganmanaTleblo masalis SemuSaveba da danergva. 

− mimarTvianobis-ukumimarTvianobis sistemis Camoyalibeba; 

− dainergos samedicino momsaxurebis procesSi pacienti-Temis monawileobis 

safuZvlebi, rac xels Seuwyobs pacientis TviT-pasuxismgeblobis gazrdas da 

masTan TanamSromlobis Camoyalibebas.  

− wamlebis komponentTan da maT racionalur gamoyenebasTan dakavSirebuli 

aRricxvianobis sistemis Seqmnas. 
 

saojaxo medicinis ganmaxorcielebeli pirveladi jandacvis gundia, misi birTvi eqimebiT, 
eqTnebiT, registratorebisa da zogadi praqtikis menejeriTaa warmodgenili.  centris 

efeqturi funqcionirebisaTvis sasicocxlo mniSvneloba aqvs axali tipis saeqTno 
samsaxurebis Camoyalibebas. mniSvnelovania saeqTno saqmis ganviTarebis xelSewyoba, 

samedicino momsaxurebis procesSi eqTnis rolis gansazRvra da maTTvis waxalisebis 
Sesaferisi meqanizmebis amoqmedeba. prevenciuli saqmianoba, romelic saojaxo medicinis 

qvakuTxedia, ZiriTadad saeqTno samsaxurebis saSualebiT unda ganxorcieldes. eqTnis mier 
Sesasrulebeli ZiriTadi saqmianobebis CamonaTvali: 

 

• pacientTa fizikuri mdgomareobis Sefaseba 

• pacientTa fsiqikuri mdgomareobis Sefaseba 

• socialuri garemos Sefaseba 

• medikamentebis gamoyenebis moqmedebis Sefaseba 

• saeqTno movla-patronoba 

• momvlelis mxardaWera 

• pacientebisa da maTi momvlelebis ganaTleba, daniSnulebis zustad Sesrulebis 

aucilebloba da mosalodneli gverdiTi efeqtebis gamovlinebis Sesaxeb; asrulebs Tu 
ara pacienti daniSnulebas, esmis Tu ara medikamentis xangrZlivi miRebis 

aucilebloba da a.S.  
 

sasurvelia, rom sanitaruli ganaTleba saojaxo medicinis praqtikis nebismieri 

konsultaciis aucilebeli nawili iyos, magram es, samwuxarod, yovelTvis ase ar xdeba. 
pirveladi jandacvis eqimebi, dRis datvirTuli reJimis gamo, xSirad aRniSnaven, rom dro 

aRar rCebaT pacientTa samedicino ganaTlebisaTvis. gamosavali am situaciidan aseTia - 
pacientTa ganaTlebas, SeiZleba, araCveulebrivad gaarTvas Tavi saTanadod momzadebulma 

eqTanmac.  
informaciis sityvieri formiT miwodebasTan erTad, kargia nabeWdi, naxati an video masalis 

gamoyeneba, rac pacients siaxlis ukeT aRqmasa da gagebaSi exmareba. 
xazgasmiT unda aRiniSnos, zogadi praqtikis pirobebSi sanitaruli ganaTlebis kidev erTi 

upiratesoba. pirveladi jandacvis eqimsa Tu eqTans pacientTan xangrZlivi da uwyveti 
kontaqti saSualebas aZlevs, sistematurad ganamtkicos erTxel micemuli informacia da 
daakvirdes dinamikas_ramdenad icvleba pacientis qceva, ra sirTuleebs awydeba igi am 

procesSi, kidev ra damatebiTi informaciaa saWiro imisaTvis, rom pirovnebam dasaxuli 
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amocana warmatebiT ganaxorcielos. ase rom, sanitariuli ganaTleba Teoriuli koncefciis 
farglebs scildeba da misi praqtikaSi warmatebiT ganxorcielebis Sansi sakmaod maRalia.  
saojaxo medicinis centrSi pacientTa mozidvis mizniT aucilebelia socialuri marketingis 

RonisZiebebis ganxorcieleba. rac gulisxmobs pacientebis informirebis maqsimalurad 
efeqturi gzebis formirebas, rogoricaa sainformacio vizitebi binaze, plakatebisa da 

sainformacio bukletebis SemuSaveba da gavrceleba. marTalia, binaze vizitebi 
dakavSirebulia centris samedicino personalis seriozul datvirTvasTan, magram am 

saqmianobis efeqturoba pacientebis informirebis, ojaxuri garemos Sefasebisa da 
pacientebis janmrTelobis/socialuri saWiroebebis gamovlenisaTvis udavod Zalian didia. 

 

10. programis miznebi da maTi miRwevis Sefasebis indikatorebi 
 

# programis miznebi miznebis miRwevis Sefasebis indikatorebi 

 
1. 

 
 

 
 

a. 

 
 

 
 

 

 
 

 
 

 
 

 

 
b. 
 
 

 
 

 
 

 
g. 

 
 

 
 
 

 
 

 
mosaxleobisaTvis 

maRali xarisxis 
samedicino momsaxurebis 

miwodeba: 
 
klinikuri 
mdgomareobebis marTvis 

gaidlainebisa da 
protokolebis danergva; 
 
 
 

 
 

 
 

 
 

 
 
klinikuri auditis 

sistemis danergva, rac 
samedicino momsaxurebis 

regularuli, 
kritikuli analizis 

saSualebas iZleva; 
 

 
axali tipis saeqTno 

samsaxurebis 
Camoyalibeba; 

 

 

 

 
 

 
 
- specifikuri saganmanaTleblo intervenciebi – Catarebuli 

treningebis raodenoba (eqimebisaTvis, eqTnebisaTvis, 
multidisciplinaruli); 
- pacientebisTvis SemuSavebul specialuri samaxsovroebis 

raodenoba; 
- lokaluri saWiroebebis gaTvaliswinebiT Seqmnili 
gaidlainebis raodenoba;  

- janmrTelobis damkvidrebisa da daavadebaTa marTvis 
klinikebis raodenoba;  
- pacientebis is raodenoba, romelzec dawesebulia 

mimdinare meTvalyureoba; 
- pirveladi jandacvis gundis wevrebis binaze vizitebis 
raodenoba. 

 

 
- Catarebuli auditebisa da reauditebis raodenoba;  
- pacientis kmayofilebis Seswavla;  
- pacientis informirebulobis gazrdis dadgena   

  gamokiTxvebiTa da interviuebiT; 
- janmrTelobis profesionalebis kmayofilebis Sefaseba 
gamokiTxvebiTa da interviuebiT. 

 

 
 
praqtikis (ubnis) eqTnis momsaxureobis moculoba 
manipulaciebis CamonaTvali 
(ekg, yuris tualeti, ineqcia, Sexveva, nacxi, nawolebis 

profilaqtika, Sardis buStis kaTeterizacia, avadmyofis 

higienuri damuSaveba) 
samedicino aRWurvilobis utilizacia 
(ekg, yuris gamosarecxi aparati, pik-floumetri, otoskopi,  
ofTalmoskopi, nayofis ultrabgera, simaRlis mzomi, sigrZis 
mzomi, saswori mozrdilTa, saswori bavSvTa) 
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gamoyenebuli iaraRebis damuSaveba 
gatarebuli pacientebis raodenoba (m.S. janmrTeli, qr. pacienti). 
pacientTa gamoZaxeba (ekuTvnis gamocxadeba arteriuli 

hipertenziis, gid-is, Saqriani diabetis, bronquli asTmis, sxva 

qronikuli daavadebis gamo)  
qronikul pacientze saeqTno meTvalyureoba (arteriuli 

hipertenziiT, gid Saqriani diabeti, bronquli asTma, sxva 

qronikuli daavadebiT)  
pacientis/momvlelis ganaTleba (bronquli asTmis, Saqriani 
diabetis,  bavSvTa san. Hhigienuri aRzrdis, ZuZuTi kvebis 
sakiTxebze, orsulTa samkurnalo Pprofilaqtikuri ganaTleba, 
xandazmulTa problemebi, janmrTelobis damkvidreba maRali 

riskis jgufebSi) 

meTvalyureoba janmrTel pacientze (maRali riskis piri; 
janmrTeli) 
meTvalyureoba saxlsa da sawols mijaWvul pacientebze (sawols 

mijaWvuli pacientebi, onkoinkurabeluri pacientebi) 
binaze saeqTno momsaxureoba (eqimis davalebiT, aqtiuri 
meTvalyureoba, pacientis ganaTlebis mizniT, mimdinare intensiuri 
meTvalyureoba m.S. onkoinkurabeluri pacientebTan,  sawols 
mijaWvul pacientebTan viziti, 0-3 wlamde bavSvTa patronaJi 

orsulTan viziti, viziti xandazmulTa mdgomareobis 

Sesafaseblad, ekg, yuris tualeti, ineqcia, Sexveva, nacxi, 
nawolebis profilaqtika, Sardis buStis kaTeterizacia, 
avadmyofis higienuri damuSaveba da sxv.) 

satelefono konsultaciebis Catareba 
socialuri marketingis Catareba; mosaxleobisaTvis saxelmwifo 
programebis da saojaxo medicinis principebis gacnoba 
 

 
am punqtSi mkafiod unda iqnas Camoyalibebuli programis yvela miznebi. yoveli miznis gaswvriv unda mieTiTos 
maTi warmatebis Sefasebis is indikatorebi, romliTac unda Sefasdes programiT gaTvaliswinebuli miznis 
miRweva 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

2. programis amocanebi da maTi warmatebis Sefasebis indikatorebi 
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# 

 
programis amocanebi 

 
amocanis prioritetuloba 

amocanis 

warmatebis 
Sefasebis 

indikatorebi 

 
1. 
 

 
 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

2. 
 

 
 
 

 
 

 
3. 

 
 

 
 

 
 

specifikuri 
saganmanaTleblo 

intervenciebi –  
treningebi 
(eqimebisaTvis, 

eqTnebisaTvis, 
multidisciplinaruli); 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

pacientebisTvis 
(sxvadasxva Temebze) 

specialuri 
samaxsovroebis 
SemuSaveba da dabeWdva; 

 
 

 
janmrTelobis 

damkvidrebisa da 
daavadebaTa marTvis 

klinikebis mowyoba;  
 

 

 

30% 
 

 
 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

10% 
 

 
 
 

 
 

 
20% 

 
 

 
 

 
 

specifikuri 
saganmanaTleblo 

intervenciebi – 
Catarebuli 
treningebis 

raodenoba 
(eqimebisaTvis, 

eqTnebisaTvis, 
multidisciplina- 

ruli); 
 

lokaluri 
saWiroebebis 
gaTvaliswinebiT 

Seqmnili 
gaidlainebis 

(protokolebis) 
raodenoba;  

samedicino 
momsaxurebis 

xarisxis uwyveti 
gaumjobeseba 

(Sefasdeba 
samedicino 
auditebiT) 
 
 

 

pacientebisTvis 
SemuSavebuli da 

dabeWdili 
specialuri 

samaxsovroebis 
raodenoba; 
 
 

janmrTelobis 

damkvidrebisa da 
daavadebaTa marTvis 

klinikebis 
raodenoba; 
agreTve, klinikebis 

monawile 
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4. 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

4. 
 

 
 

 
 
 

 
 

 
 

 
 

 

 

 
 

 
samedicino momsaxurebis  
gadatana binaze 

gadaadgilebis 
unarSezRuduli 

xandazmuli 
pacientebisaTvis 

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 
 

 
 

qronikul pacientebze 
mimdinare 

meTvalyureobis daweseba 
(pacientTa gamoZaxebisa 

da drois efeqturad 
gamoyenebis mizniT 

maTTan urTierTobis 
axali formebis 
danergva) 

  

 
 
 

 
 

20% 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

20% 

pacientebis/momvle-
lebis  raodenoba;  
 

 
 

samedicino 
momsaxurebis 

xarisxis uwyveti 
gaumjobeseba 

(Sefasdeba 
samedicino 

auditebiT); 
 

pacientebis is 

raodenoba, 
romelzec 

dawesebulia binaze 
mimdinare 

meTvalyureoba; 
 

pirveladi 

jandacvis gundis 
wevrebis binaze 

vizitebis 
raodenoba. 

 
pacientis/ 

momvlelis 
kmayofilebis 

Seswavla.  
  
 

 
 
 
 

pacientebis is 

raodenoba, 
romelzec 

dawesebulia  
mimdinare 

meTvalyureoba; 
 

winasawar miRebaze 
Cawerili 
pacientebis 

raodenoba; 
 

mosargeble 
pacientebis 
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kmayofilebis 
Seswavla; 
 

 
samedicino 

momsaxurebis 
xarisxis uwyveti 

gaumjobeseba 
(Sefasdeba 

samedicino 
auditebiT); 

 

 

jami: 
 

 

100% 

 

 
 

am punqtSi unda mieTiTos mkafiod programis miznebis miRwevis gzebi TiToeuli miznisaTvis da yovel maTgans 
unda mieniWos prioriteti ise, rom maTi jami Seadgendes 100-s. amasTan, yoveli amocanis gaswvris unda 
mieTiTos maTi warmatebis Sefasebis is indikatorebi, romliTac unda Sefasdes programiT gaTvaliswinebuli 
amocanis miRweva; amasTan, yoveli amocana unda gamomdinareobdes konkretuli miznidan da iyos dasaxuli mis 
Sesasruleblad
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3. programiT mosargeble pirTa (momxmarebelTa) raodenoba da kategoria 

# momxmarebelTa kategoria 
raodenoba programiT gaTvaliswinebuli daxmareba 

(momsaxureba) 
SeniSvna 

sul 
m.S. saxls 
mijaWvuli 

1.  

65 wlisa da metis asakis 
mosaxleoba 

 

10000 

 

4000 

 

maRali xarisxis samedicino momsaxureoba 
ambulatoriulad da binaze 

amocanis Rirebuleba 85136 lari 

 

 

2. 

 

Saqriani diabetiT daavadebuli 
pacientebi 

 

1900 

 

220 

 

maRali xarisxis samedicino momsaxureoba 
ambulatoriulad da binaze 

amocanis Rirebuleba 59273 lari 

 

 
3. 

 
pacientebi gulis iSemiuri 

daavadebiTa da arteriuli 
hipertenziiT 

 
8150 

 
400 

 
maRali xarisxis samedicino momsaxureoba 

ambulatoriulad da binaze 
amocanis Rirebuleba 71915 lari 

 

 
4. 

 
bronquli asTmiT daavadebuli 

pacientebi 

 
320 

 
0 

 
maRali xarisxis samedicino momsaxureoba 

ambulatoriulad da binaze 
amocanis Rirebuleba 46331 lari 

 

 
5. 

 
onkoinkurabeluri pacientebis 

paliatiuri movla 

 
320 

 
320 

 
maRali xarisxis samedicino momsaxureoba 

ambulatoriulad da binaze 
amocanis Rirebuleba 47950 lari 

 

 
…6. 

 
mozardebi, bavSvebi da mozrdili 

kontigenti 

 
14100 

 
0 

 
maRali xarisxis samedicino momsaxureoba 

ambulatoriulad 
amocanis Rirebuleba 87896 lari  

 

 

s u l: 

 
34790 

 
4940 

 
maRali xarisxis samedicino momsaxureoba 

ambulatoriulad da binaze 

398 502 lari 
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am punqtSi miTiTebuli unda iqnas programiT mosargebleTa raodenoba asakobrivi jgufebis an/da sxva kriteriumebis da kategoriebis mixedviT, maTi saerTo 
raodenoba saangariSo periodSi, aseve maT mier misaRebi daxmarebebis odenoba an/da gasawevi momsaxurebis aRwera da odenoba larebSi. gansakuTrebuli sakiTxebi, 
romlebic am punqtTan aris dakavSirebuli, unda aRiniSnos SeniSvnis saxiT 

 

4. programis samoqmedo gegma dasaxuli miznebisa da amocanebis mixedviT 
 

# saqmianobis aRwera agvisto seqtemberi oqtomberi noemberi dekemberi ianvari Tebervali marti aprili maisi ivnisi ivlisi 

1. specifiuri 
saganmanaTleblo 

intervenciebi 
eqimebisaTvis 

 
+ 

 
+ 

 
+ 

         

2. specifiuri 
saganmanaTleblo 

intervenciebi 
eqTnebisaTvis 

 
+ 

 
+ 

 
+ 

         

3. specifiuri 
saganmanaTleblo 

intervenciebi  
multidisciplinaruli 

gundisaTvis 

 
+ 

 
   + 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

4. specifiuri 
saganmanaTleblo 

masalis momzadeba 
pacientebisaTvis 

      
+ 

 
+ 

 
+ 

 
 

   

5. pacientTaTvis 
samaxsovroebis 

dabeWdva 

     
 

 
 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 

6. janmrTelobis 

damkvidrebisa da 
daavadebaTa marTvis 

klinikebis mowyoba 

     
 

 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
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7. 

 

eqimebis viziti binaze 
 

 

 

 

   + 
 

+ 

 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 

 
8. 

 
eqTnebis viziti binaze 

 

 
+ 

 
   + 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

9. lokaluri 

gaidlainebisa da 
protokolebis 

SemuSaveba, 
pilotireba da 

ganviTareba 

   

+ 

 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 

 

10. 

 

angariSebis momzadeba 
 

 

+ 

 

   + 
 

+ 

 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 

 
11. 

auditebisa da 
reauditebis Catareba 

 
 

 
   + 

 
+ 

      
 

 
+ 

 
+ 

 
 

 
12. 

 
cvlilebebis danergva 
cvlilebebis marTva 

    
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
13. 

monitoringisa da 
evaluaciisaTvis 

monacemTa Segroveba 

 
 

 
   + 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 
+ 

 

14. 

 

socialuri 
marketingis Catareba 

 

    
 

 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 
 

+ 

 

15. 

 

wliuri angariSis 
momzadeba 

 

      

+ 

 

   + 
    

+ 

 

   + 

am punqtSi TanmimdevrobiT da periodebis miTiTebiT detalurad da mkafiod unda iqnas gawerili programis farglebSi dagegmili gansaxorcielebeli saqmianoba, 
gamomdinare konkretuli miznebidan da amocanebidan 
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5. programis biujeti 

a) Semosavlis wyaro 
   2004 wels (5 Tvis ganmavlobaSi) 125000 lari jandacvis municipaluri fondidan, danarCeni Tanxa 2005 wlis 7 Tvis 

ganmavlobaSi. sul, programis biujeti 398 502 lari 
  (Tanxa)     (wyaro) 

b) programis farglebSi gasawevi xarjebi 
 

# 
programiT gaTvaliswinebuli xarjebis dasaxeleba 

 

daricxuli  

xelfasi 

daricxva  

xelfasze 

xelfasis 

fondi 

RonisZiebis 

gansaxorcieleblad 
 saWiro  

xarji (lari) 

xarjis 

 wili  
(%-Si) 

1. specifikuri saganmanaTleblo intervenciebi –  

treningebi (eqimebisaTvis, eqTnebisaTvis, 

multidisciplinaruli) –trenerebisa da 

fasilitatorebis xelfasi 

40965 12700 53660 53660 13% 

m a T  S o r i s 

 

 

 

saojaxo medicinis erovnuli saswavlo centrisaTvis 

 

8193 

 

2540 

 

10732 

 

10732 

 

 

 

 

saaqcio sazogadoeba “vere-XXI”-saTvis 

 

8193 

 

2540 

 

10732 

 

10732 

 

 #1 samkurnalo-profilaqtikuri centris saojaxo medicinis  

saswavlo-klinikuri departamentisaTvis 

8193 2540 10732 10732  

 #28 poliklinikis saojaxo medicinis  saswavlo-klinikuri 

centrisaTvis 

8193 2540 10732 10732  

 #9 bavSvTa  poliklinikis saojaxo medicinis  saswavlo-

klinikuri centrisaTvis 

8193 2540 10732 10732  
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# 
programiT gaTvaliswinebuli xarjebis dasaxeleba 

 

daricxuli  

xelfasi 

daricxva  

xelfasze 

xelfasis 

fondi 

RonisZiebis 

gansaxorcieleblad 
 saWiro  

xarji (lari) 

xarjis 

 wili  
(%-Si) 

 

2. 

 

pacientebisTvis (sxvadasxva Temebze) specialuri 
samaxsovroebis SemuSavebisaTvis pirdapiri xelfasi 
 

 

5802 

 

1798 

 

7600 

 

7600 

 

2% 

 

 

m a T  S o r i s 

 

  

saojaxo medicinis erovnuli saswavlo centrisaTvis 

 

1160 

 

360 

 

1520 

 

1520 

 

  

saaqcio sazogadoeba “vere-XXI”-saTvis 

 

1160 

 

360 

 

1520 

 

1520 

 

  

#1 samkurnalo-profilaqtikuri centris saojaxo medicinis  

saswavlo-klinikuri departamentisaTvis 

 

 

1160 

 

360 

 

1520 

 

1520 

 

  

#28 poliklinikis saojaxo medicinis  saswavlo-klinikuri 

centrisaTvis 

 

 

1160 

 

360 

 

1520 

 

1520 

 

  

#9 bavSvTa  poliklinikis saojaxo medicinis  saswavlo-

klinikuri centrisaTvis 

 

1160 

 

360 

 

1520 

 

1520 
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# 
programiT gaTvaliswinebuli xarjebis dasaxeleba 

 

daricxuli  

xelfasi 

daricxva  

xelfasze 

xelfasis 

fondi 

RonisZiebis 

gansaxorcieleblad 
 saWiro  

xarji (lari) 

xarjis 

 wili  
(%-Si) 

3. janmrTelobis damkvidrebisa da daavadebaTa marTvis 

klinikebis mowyobisaTvis samedicino personalis 
pirdapiri xelfasi  

42310 13116 55426 55426 14% 

 saojaxo medicinis erovnuli saswavlo centrisaTvis 8463 2623 11085 11085  

 saaqcio sazogadoeba “vere-XXI”-saTvis 8463 2623 11085 11085  

 #1 samkurnalo-profilaqtikuri centris saojaxo medicinis  

saswavlo-klinikuri departamentisaTvis 

8463 2623 11085 11085  

 #28 poliklinikis saojaxo medicinis  saswavlo-klinikuri 

centrisaTvis 

8463 2623 11085 11085  

 #9 bavSvTa  poliklinikis saojaxo medicinis  saswavlo-

klinikuri centrisaTvis 

8463 2623 11085 11085  

4. pirdapiri xelfasi samedicino personalis binaze 

vizitebisaTvis da mimdinare meTvalyureobisaTvis 

45202 14013 59215 59215 15% 

 saojaxo medicinis erovnuli saswavlo centrisaTvis 9041 2802 11843 11843  

 saaqcio sazogadoeba “vere-XXI”-saTvis 9041 2802 11843 11843  

 #1 samkurnalo-profilaqtikuri centris saojaxo medicinis  

saswavlo-klinikuri departamentisaTvis 

9041 2802 11843 11843  

 #28 poliklinikis saojaxo medicinis  saswavlo-klinikuri 

centrisaTvis 

9041 2802 11843 11843  

 #9 bavSvTa  poliklinikis saojaxo medicinis  saswavlo-

klinikuri centrisaTvis 

 

9041 2802 11843 11843  
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# 
programiT gaTvaliswinebuli xarjebis dasaxeleba 

 

daricxuli  

xelfasi 

daricxva  

xelfasze 

xelfasis 

fondi 

RonisZiebis 

gansaxorcieleblad 
 saWiro  

xarji (lari) 

xarjis 

 wili  
(%-Si) 

 

5.  

 

programaSi monawile pirTa arapirdapiri xelfasi 

 

 

45630 

 

14145 

 

59775 

 

59775 

 

15% 

 

maT Soris 

 

  

saojaxo medicinis erovnuli saswavlo centrisaTvis 

 

9126 

 

2829 

 

11955 

 

11955 

 

  

saaqcio sazogadoeba “vere-XXI”-saTvis 

 

9126 

 

2829 

 

11955 

 

11955 

 

  

#1 samkurnalo-profilaqtikuri centris saojaxo medicinis  

saswavlo-klinikuri departamentisaTvis 

 

 

9126 

 

2829 

 

11955 

 

11955 

 

  

#28 poliklinikis saojaxo medicinis  saswavlo-klinikuri 

centrisaTvis 

 

 

9126 

 

2829 

 

11955 

 

11955 

 

  

#9 bavSvTa  poliklinikis saojaxo medicinis  saswavlo-

klinikuri centrisaTvis 

 

9126 

 

2829 

 

11955 

 

11955 
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# 

 

programiT gaTvaliswinebuli xarjebis dasaxeleba 
 

 
 

 

 

erTeulis 
dasaxeleba 

 

RonisZiebisTvis 
saWiro 

raodenoba 

erTeulis 
fasi 

larebSi 

RonisZiebis 
gansaxorcieleblad 

saWiro xarji 
(lari) 

xarjis 

wili 
mTlian 

xarjebSi 
(%-Si) 

6. pacientebisTvis (sxvadasxva Temebze) specialuri 

samaxsovroebis dabeWdva; 

 44000 0.90 39600 10% 

7. sxva arapirdapiri xarji 

(komunaluri, sakomunikacio, xarisxis, safinanso da 
sainformacio menejmentis uzrunvelyofis, 

socialuri marketingis, sakancelario, sameurneo, 
janmrTelobis profesionalebisaTvis saswavlo 
masalebis gamravlebis, satransporto, 

kompiuteruli uzrunvelyofis, mimdinare SekeTebisa 
da sxva xarjebi) 

 xuTi obieqtis 

zednadebi xarji  

 123225 31% 

m a T  S o r i s 

 saojaxo medicinis erovnuli saswavlo centrisaTvis   24645 24645  

 saaqcio sazogadoeba “vere-XXI”-saTvis   24645 24645  

 #1 samkurnalo-profilaqtikuri centris saojaxo medicinis  

saswavlo-klinikuri departamentisaTvis 

  24645 24645  

 #28 poliklinikis saojaxo medicinis  saswavlo-klinikuri 

centrisaTvis 

  24645 24645  

 #9 bavSvTa  poliklinikis saojaxo medicinis  saswavlo-

klinikuri centrisaTvis 

  24645 24645  

sul programis Rirebuleba larebSi: 

1+2+3+4+5+6+7 

   398 502  
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SeniSvna: 
am punqtSi unda aRiniSnos: 
a) saangariSo periodSi programis gansaxorcieleblad saWiro dafinanseba larebSi, dafinansebis wyaroebis miTiTebiT;  
b) saangariSo periodSi programiT gaTvaliswinebul RonisZiebebze gasawevi maqsimalurad detalurad gaSifruli danaxarjebi (rogorc mimdinare, aseve kapitaluri 
xarjebi cal-calke) saqmianobebis mixedviT samoqmedo gegmasTan SesabamisobaSi; aseve erTeulis dasaxeleba (mag. cali, Sekvra da a.S.), RonisZiebisTvis saWiro 

raodenoba da erTeulis fasi, xarjis %-uli wili mTlian xarjebTan mimarTebaSi. gansakuTrebuli sakiTxebi, romlebic am punqtebTan aris dakavSirebuli da 
aucilebelia aRiniSnos, unda mieTiTos cxrilis qvemoT SeniSvnis saxiT. amasTan, RonisZiebis Tanadafinansebis SemTxvevaSi SeniSvnaSi aucilebelia mieTiTos 
Tanadafinansebis wyaro 
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6. saangariSo periodis ganmavlobaSi programis farglebSi dagegmili saxelmwifo Sesyidvebi 

 

# 
Sesyidvis obieqtis dasaxeleba da 

mokle aRwera 

Sesyidvis 

ganxorcielebis 
vadebi 

Sesyidvis 

ganxorcielebis forma 

SesyidvisTvis 

dagegmili Tanxa 
(lari) 

SeniSvna 

1. 

2. 
3. 

. . . 

 

 

    

a) am punqtSi mokled aRiwereba programis farglebSi saangariSo periodis ganmavlobaSi dagegmili saxelmwifo Sesyidvis obieqti da Sesyidvis ganxorcielebis 
vadebi, Sesyidvis ganxorcielebis forma (Ria da daxuruli tenderi, fasTa kotireba, erT pirTan molaparakeba, inteleqtualuri momsaxurebis Sesyidva), aseve 
mieTiTeba SesyidvisTvis dagegmili naerTi Tanxa. SeniSvnaSi mieTiTeba is mniSvnelovani informacia, romelic sxva grafebSi ar aris miTiTebuli, magram aucilebelia 
maTi aRniSvna 

 
b) Sesyidvis obieqtis daniSnuleba, kavSiri saqmianobasTan da programis mizanTan 
am punqtSi yovel SesyidvasTan dakavSirebiT aRiwereba Sesyidvis daniSnuleba, kavSiri saqmianobasTan da programis mizanTan 
 

 

7. programiT gaTvaliswinebuli administraciuli personali 

 

# 
Tanamdeboba funqcia raodenoba 

Sromis 
anazRaurebis 

moculoba 

mTliani xarji 
Sromis 

anazRaurebaze 

1. 

 

2. 
 

3. 
. . . 

     

am punqtSi mieTiTeba im TiToeuli Tanamdebobis funqcia, raodenoba da Sromis anazRaurebis odenoba, romlebic saWiroa am konkretuli programis 

gansaxorcieleblad (romelTa saqmianobac ar finansdeba biujetis administraciuli xarjebidan)
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8. damatebiTi informacia 
 
am punqtSi unda aRiweros materialuri resursis gacemis sqema da momxmarebelTa SerCevis wesi, agreTve yvela 
is informacia, romelic ar aris asaxuli sxva punqtebSi da romelic mniSvnelovania programis 

gansaxorcieleblad 
 
a) materialuri resursis gacemis sqema 
 

Tu programa an misi komponenti iTvaliswinebs raime saxis materialuri resursis (fuli, saqoneli, 
momsaxureba, maT Soris raime saxis SeRavaTi) gacemas programiT mosargeble gjufis wevrebze (momxmareblebze), 
warmodgenil unda iqnes resursis gacemis detaluri sqema, maT Soris momxmarebelTa mier resursis misaRebad 
saWiro procedurebis aRwera da warsadgeni dokumentebis CamonaTvali. formas agreTve, Tan unda daerTos 
uflebamosili organos (Tanamdebobis piris, mag. premieris, gamgeblis da sxva) mier gamocemuli samarTlebrivi 

aqtis asli, romliTac damtkicebul iqna resursis gacemis sqema. 
 
b) mosargebleTa SerCevis wesi 
 
Tu programa an misi komponenti iTvaliswinebs programiT mosargeble jgufidan konkretul pirTa SerCevas 

raime saxis materialuri resursis misaRebad, warmodgenil unda iqnes momxmarebelTa SerCevis detaluri sqema. 
formas agreTve, Tan unda daerTos uflebamosili organos (Tanamdebobis piris) mier gamocemuli samarTlebrivi 
aqtis asli, romliTac damtkicebul iqna momxmarebelTa SerCevis sqema. 
 
 

 

 

 

 

 

programis Semdgeni organos xelmZRvaneli ___________  
      (xelmowera) 

      

gvari, saxeli da Tanamdeboba _________________________________________ 

________________________________________________________________ 

     `___~ __________ 200  w. 

b.a. 

programis bolo gverdze xels unda awerdes programis Semdgeni organos xelmZRvaneli. Sesabamisi xelmoweris 
qvemoT unda mieTiTos xelmomweris saxeli, gvari da Tanamdeboba. xelmoweris qvemoT unda daisvas Sesabamisi 
programis Semdgeni samsaxuris beWedi 


