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lideroba 

 

• lideri_es gaxlavT pirovneba, romelic zemoqmedebas axdens sxva pirebze; 

• arsebobs Tu ara raime “saukeTeso” gza amis uzrunvelsayofad? 

• rogor iqceva (moqmedebs)  lideri? 
 

slavsonma (1962) gamoyo lideris iseTi pirovnuli  Tvisebebi, rogoricaa 
gawonasworebuloba, goniereba, windaxebuloba, mowifuloba, `mes~ Zala, 
aTvisebisa da warmosaxvis  kargi unari, intuicia, empaTia, survili daexmaros 
sxvebs, imedgacruebisa da gaurkvevlobis amtanoba,  

liderisaTvis aucilebelia sakuTari Tavis, konfliqturi sferoebis, 
moTxovnilebebis, motivebisa da Rirebulebebis aRqma. 

 
situaciuri lideroba 

 
ukanaskneli ramodenime aTwleulis manZilze menejmentis sferoSi momuSave 

pirebi cdiloben moZebnon liderobis saukeTeso stili. am xnis manZilze 
Catarebulma gamokvlevebma naTlad uCvenes, rom ar arsebobs erTi, yvelasaTvis  
misaRebi da idealuri liderobis stili. lideri warmatebulia, Tu mas SeuZlia  
Tavisi qceva konkretul situaciaSi wamoWril problemebs Seusabamos. 

 
situaciuri liderobis modeli 

Situational Leadership 
Hersey and Blanchard 

 
situaciuri liderobis modeli mTeli rigi gamokvlevebis safuZvelze 

Seiqmna. misi daxmarebiT menejers eZleva saSualeba, rom wamoWrili problema 
konkretuli situaciis pirobebis mixedviT Seafasos. situaciuri liderobis 
modeli lideris qcevas ori ganzomilebiT axasiaTebs. es gaxlavT, davalebaze 
orientirebuli qceva (davalebiTi qceva) da urTierTobaze orientirebuli qceva 
(urTierTobiTi qceva).  

 
liderobis ori ganzomileba 

 
direqtiuli qceva mxardamWeri qceva 

• rogor keTdeba saqme ? • ganvaviTaroT iniciativebi  da midgoma 

• vuCvenoT xalxs, rogor gaakeTon? • Seqeba, mosmena, gamxneveba. 

• mivceT ukugeba (gamovexmauroT) maT 
Zalisxmevas? 

 

•  jgufis wevrTa kompetenciis 
ganviTareba. 

• jgufis wevrebSi movaleobis grZnobis 
ganviTareba. 

 
davalebaze orientirebuli qceva da urTierTobaze orientirebuli qceva 

 

 

menejeris saqmianobis Sefaseba, ori mTavari ganzomilebiT, rogoricaa 
davaleba da urTierToba, wlebis manZilze menejmentis mniSvnelovan nawils 
warmoadgenda. am ori ganzomilebiT liderobis stilis Sefaseba, qmnida 
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sxvadasxva iarliys `avtokratiuli~ da `demokratiulidan~ dawyebuli, 
`daqiravebulze orientirebulsa~  da   `produqtiulobaze orientirebuliT~ 
damTavrebuli. garkveuli periodis manZilze davalebaze da urTierTobaze 
orientirebuli qceva ganixileboda, rogorc erTi mudmiva, moZravi 
sworxazovnad erTi bolodan, kerZod Zalian avtokratiuli liderobidan 
(davaleba)  Zalian demokratiul liderobamde (urTierToba). 

bolo xanebSi, is azri, rom davalebasa da urTierTobaze orientirebuli 
qceva, igive liderobis stils niSnavda, uaryofil iqna. ohaios Statis 
universitetSi Catarebuli kvlevebis Sedegad, universitetis TanamSromlebi im 
daskvnamde mividnen, rom SesaZloa, liderebis moqmedebis dayofa or 
gansxvavebul jgufad. am or kategorias an ganzomilebas maT uwodes `damwyebi 
struqtura~ (davalebaze orientirebuli qceva) da `gaTvaliswineba~ 
(urTierTobaze orientirebuli qceva). es ori cneba SeiZleba ganimartos Semdegi 
saxiT: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

davalebaze orientirebuli qceva 

 
davalebaze orientirebuli qceva aris sfero, romlis 

farglebSic lideri Tavis Tavze iRebs calmxrivi urTierTobis 
movaleobas, anu miuTiTebs daqvemdebarebul pirs ra unda gaakeTos, 
amasTan sad, rodis da rogor unda gaakeTos. 
 
lideri: 
 

• saxavs miznebs; 

• akeTebs organizebas; 

• adgens drois grafiks; 

• mimarTavs; 

• akontrolebs. 
 

urTierTobaze orientirebuli qceva 
 
urTierTobaze orientirebuli qceva aris sfero, romlis 

farglebSic lideri axorcielebs ormxriv komunikacias, iRebs ra 
movaleobas, uzrunvelyos socialur_emociuri mxardaWera, 
`fsiqologiuri dartyma~ an samuSaos Semsubuqeba. 
 
lideri: 
 

• mxardaWera; 

• komunikacia; 

• gamoxmaureba (ukugeba); 

• Tanxmobis micema; 

• urTierTqmedebis gaadvileba. 
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kvlevis Sedegad naTeli gaxda, rom liderobis stili sakmaod farTo 
farglebSi meryeobs. sxvadasxva dargSi momuSave liderebis SeswavliT ar 
gamovlenila arc erTi dominanturi stili, aramed TvalsaCino gaxda ramodenime 
kombinaciis arseboba. Tu lideris qcevis stilsa da am qcevis safuZvels 
ganvaTavsebT koordinatTa RerZebze miviRebT Semdeg suraTs (suraTi 3). 
maRali        
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dabali-urTierTkavSiri 
dabali-davaleba 
 
 
 

  
 
 
1 
 

maRali-davaleba 
dabali-urTierTkavSiri 

  
 dabali            davalebaze orientirebuli qceva           maRali 
 
suraTi 3 

rogorc ukve aRvniSneT, ar arsebobs liderobis saukeTeso stili. yoveli 
maTganis efeqturoba an kraxi ganisazRvreba situaciiT, romelSic xdeba maTi 
gamoyeneba. situaciuri lideroba emyareba Sinagan  TamaSs iseT momentebs Soris, 
rogoricaa  (1) lideris mier gacemuli direqtivebis raodenoba; (2) ra zomiT 
uzrunvelyofs lideri socialur-emociur mxardaWeras (urTierTobaze 
orientirebuli qceva); (3) daqvemdebarebul pirTa mzadyofnis done, rasac isini 
gamoxataven garkveuli davalebis, funqciis Tu amocanis mimarT, romlis 
ganxorcielebasac lideri cdilobs individualuri piris an jgufis saSualebiT. 
 

mzadyofnis done 
 

situaciuri lideroba `mzadyofnas~ ganmartavs, rogorc pirovnebis unarsa 
da survils ikisros  sakuTari qcevis marTvis pasuxismgebloba. `mzadyofnis~ 
variabeloba ganxiluli unda iqnas, mxolod konkretul, Sesasrulebel 
davalebasTan kavSirSi. Cveulebriv, xalxi mzadyofnis sxvadasxva dones avlens, 
gamomdinare im davalebis, amocanisa da funqciisgan, romlis ganxorcielebac 
liders maTi ZalisxmeviT surs.  
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bazisuri koncefcia 
 

situaciuri liderobis analizis mixedviT, Tu garkveuli davalebis 
Sesrulebis dros daqvemdebarebul pirTa mzadyofnis done agrZelebs zrdas, 
liderma unda daiwyos davalebaze orientirebuli qcevis Semcireba da ufro 
intensiuri gaxados urTierTobaze orientirebuli qceva. es unda moxdes manamde, 
sanam jgufi an kerZo piri miaRwevdes mzadyofnis saSualo dones. rodesac jgufis 
mzadyofna imdenad izrdeba, rom saSualo dones aWarbebs, maSin 
rekomendirebulia, rom liderma Seamciros, ara mxolod amocanaze 
orientirebuli qceva, aramed aseve, urTierTobaze orientirebuli qcevac. am 
dros daqvemdebarebuli piri, aramc Tu mzadaa davalebis Sesasruleblad, aramed 
grZnobs amisaTvis sakmao movaleobas da kompetencias. garkveul etapze 
daqvemdebarebuli pirebi iZenen unars Tavad moaxdinon `dartymis~ an aRdgena-
gaZlierebis generacia. am dros lideris mxridan socialur-emociuri mxardaWera 
kargavs Tavis mniSvnelobas. jgufi, romelic mzadyofnis am doneze imyofeba 
lideris mier mkacri meTvalyureobis Sesusutebasa da delegirebis gafarToebas, 
ndobisa da misi kompetenturobis aRiarebis gamovlinebad miiCnevs.  

amrigad, situaciuri liderobis modeli liderobis stilis Sesaferisobasa 
da efeqturobas gansazRvravs daqvemdebarebul pirTa davalebasTan 
dakavSirebuli mzadyofnis donis mixedviT. es cikli SeiZleba gamoixatos zaris 
formis mrudiT, romelic gadakveTavs liderobis stilis oTxive kvadrats, 
rogorc es qvemoT aris warmodgenili (suraTi 4). 
 
suraTi # 4 
 
 maRali        

              lideris    qceva 
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T 

ideebis gaziareba da 
gadawyvetilebis miRebis  
gaadvileba 
maRali-urTierTkavSiri 
dabali- 
davaleba 

S3 

axseniT Tqveni gadawyve-
tileba da uzrunvelyaviT 
misi naTelyofis SesaZ-
lebloba. 

       maRali-davaleba 
          maRali-         

urTierTkavSiri 

S2 

o 
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S4  
gadawyvetilebis       

miRebaze  
da Sesrulebaze 

pasuxismgeblobaTa 
reorganizacia               

dabali_ 
urTierTkavSiri 
dabali-davaleba 

 

S1 
uzrunvelyaviT specifikuri 
instruqtaJi  
da Sesrulebaze  
mkacri  
zedamxedveloba 

maRali-davaleba 
dabali-urTierTkavSiri 

  
 dabali            davalebaze orientirebuli qceva           maRali 
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 maRali          daqvemdebarebul pirTa mzadyofna         dabali           

                              Follower Readiness 

R4 

 

R3 R2 R1 

SeuZlia da 
aqvs survi-
li an dar-
wmunebulia 
sakuTar Za-
lebSi 

SeuZlia, 
magram ara 
aqvs sur-
vili an 
darwmu-
nebuli ar 
aris. 

ara aqvs 
SesaZlebl
oba, magram 
mondomebu
lia an 
darwmunebu
lia 
sakuTar 
ZalebSi 

ara aqvs SesaZ-
lebloba da 
arc survili an 
ar aris dar-
wmunebuli. 

Able and 

willing or 

confident 

Able but 

unwilling or 

insecure 

 

Unable but 

willing or 

confident 

Unable and 

unwilling or 

insecure 
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Sesaferisi stilis gansazRvra 
 

imisaTvis, rom ganisazRvros mocemuli situaciisaTvis Sesaferisi 
liderobis stili, pirvel rigSi, unda Sefasdes mimdevarTa mzadyofnis done im 
konkretul davalebasTan mimarTebaSi, romlis ganxorcielebasac lideri maTi 
meSveobiT cdilobs. rodesac ganvsazRvravT mzadyofnis dones marTi kuTxis 
aRmarTviT situaciuri modelis mrudze, miviRebT gadakveTis wertils, rac 
asaxavs liderobis Sesaferis stils (ix. suraTi #5). 
 

suraTi #5 
 maRali        

              lideris    qceva 
 
 
u 
r 
T 
i 
e 
r 
T 

ideebis gaziareba da 
gadawyvetilebis miRebis  
gaadvileba 
maRali-urTierTkavSiri 
dabali- 
davaleba 

S3 

axseniT Tqveni 
gadawyvetileba da 
uzrunvelyaviT misi 
naTelyofis SesaZlebloba. 

       maRali-davaleba 
          maRali-         

urTierTkavSiri 

S2 

o 
b 
i 
T 
i 
 
q 
c 
e 
v 
a 

 

S4  
gadawyvetilebis       

miRebaze  
da Sesrulebaze 

pasuxismgeblobaTa 
reorganizacia                    

dabali_ 
urTierTkavSiri 
dabali-davaleba 

 

S1 
uzrunvelyaviT specifiuri 
instruqtaJi  
da Sesrulebaze  
mkacri  
zedamxedveloba 

maRali-davaleba 
dabali-urTierTkavSiri 

  
 dabali            davalebaze orientirebuli qceva           maRali 
 

maRali          daqvemdebarebul pirTa mzadyofna       dabali           

                              Follower Readiness 

R4 

 

R3 R2 R1 

SeuZlia da 
aqvs survi-
li an dar-
wmunebulia 
sakuTar Za-
lebSi 

SeuZlia, 
magram ara 
aqvs sur-
vili an 
darwmuneb
uli ar 
aris. 

ara aqvs Se-
saZleblo-
ba, magram 
mondomebu-
lia an 
darwmunebu
lia saku-
Tar Zaleb-
Si 

ara aqvs SesaZ-
lebloba da 
arc survili an 
ar aris dar-
wmunebuli. 

 
liderobis stilis swrafi diagnostikuri SefasebisaTvis xSirad 

mosaxerxebelia misi Semdegi saxiT gansazRvra: 
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• “Telling” Tqma_maRali_davaleba/dabali-urTierTkavSiri (S1). es stili 
calmxrivi komunikaciiT xasiTdeba, romlis drosac lideri gansazRvravs 
mimdevarTa (daqvemdebarebul pirTa) rolebs da eubneba maT ra, rogor, 
rodis da sad unda Seasrulon.  

• “Selling”gayidva_maRali-davaleba, maRali-urTierTkavSiri (S2) direqtivebis 
umravlesoba liderisgan momdinareobs. amasTan lideri cdilobs ormxrivi 
komunikaciisa da socialuremociuri mxardaWeris gziT fsiqologiurad 
“gamoisyidos“ gadawyvetilebebi, romelic  unda miiRos. 

• “Participating” monawileoba_(S3) ormxrivi komunikaciis gziT gadawyvetileba 
miiReba lidersa da mimdevrebs Soris SexedulebaTa urTierTgaziarebis 
Sedegad. 

• “Delegating” delegireba_(S4) dabali-urTierTkavSiri/dabali-davaleba. es 
stili saSualebas aZlevs mimdevrebs”gamoxaton TavianTi azri”. lideri 
delegirebs manam, sanam daqvemdebarebul pirTa mzadyofna maRalia, maT aqvT 
unari da amasTanave orive mxares (lideri da mimdevrebi) surs da SeuZlia, 
rom  pasuxi agos Tavis qcevaze (ix. suraTi 6). 

suraTi #6 
 maRali        

              lideris    qceva 
 
 
u 
r 
T 
i 
e 
r 
T 

 
monawileoba 

Participating 

 

 

                             S3 

 
gayidva 

Selling 

 

 

S2 

o 
b 
i 
T 
i 
 
q 
c 
e 
v 
a 

 

S4  
 
 
 

delegireba 

Delegating 

 

S1 
 
 
 

Tqma 

Telling 

  
 dabali            davalebaze orientirebuli qceva           maRali 
 

maRali saSualo 
maRali 

saSualo 
dabali 

dabali 

 subordinatorebis momzadeba 
saqmis Sesasruleblad 
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maRali          daqvemdebarebul pirTa mzadyofna         dabali           

                              Follower Readiness 

R4 

 

R3 R2 R1 

SeuZlia da 
aqvs survi-
li an dar-
wmunebulia 
sakuTar Za-
lebSi 

SeuZlia, 
magram ara 
aqvs sur-
vili an 
darwmune-
buli ar 
aris. 

ara aqvs 
SesaZleb-
loba, mag-
ram mondo-
mebulia an 
darwmunebu
lia saku-
Tar Zaleb-
Si 

ara aqvs SesaZ-
lebloba da 
arc survili an 
ar aris dar-
wmunebuli. 

 
 

mzadyofnis donis cvalebadoba 
 

rig SemTxvevebSi, daqvemdebarebuli pirebi maTze dakisrebuli davalebis 
Sesrulebisadmi didi pasuxismgeblobiT ar gamoirCevian. rodesac saqme aseT 
xalxs exeba, liderma Zalian frTxilad unda imoqmedos, da Seecados  Zalian 
swrafad  ar gazardos socialur-emociuri mxardaWeris intensivoba,  vinaidan 
misi aseTi qceva mimdevrebma SeiZleba Seafason, rogorc loialoba da `rbili 
Sexeba~. lideris moqmedeba unda iyos TandaTanobiTi da neli. mimdevrebis 
mzadyofnis donis gazrdasTan erTad misi qceva unda gaxdes SedarebiT, mcired 
naklebad davalebaze orientirebuli da mcired metad urTierTobaze 
orientirebuli.  

 
rogor gavxde gundis lideri? 

 
zogierTi gza, romelsac iyenebs xalxi, raTa gaxdes lideri. 

 

• SeinarCuneT simSvide da Semdeg mtkiced CaerieT krizisul situaciaSi; 

• gaakritikeT dakisrebuli davaleba  an wamoayeneT axali; 

• gaigeT ra surT sxvebs (mag. gamoaCineT, rom zrunavT sxvebze); 

• droebiT daikaveT mtkice mdgomareoba da Semdeg, uari TqviT rolze (im 
imediT, rom Tavidan iqnebiT damtkicebuli); 

• ar gamoiCinoT araviTari interesi liderobis mimarT, vidre ar gamovlindeba 
yvela sxva pretendenti; 

• gamoTqviT azri imis Taobaze, rom jgufis sxva wevrebi moikoWleben 
liderobisTvis. 

 
zogierTi gza, romliTac xalxi cdilobs xeli SeuSalos sxvas gaxdes lideri. 

 

• warudges maT, rogorc lideri; 

• rogorc ki daiwyeben laparaks gamoTqvas absoluturad gansxvavebuli azri 
gansaxilvel sakiTxze; 

• Seawyvetinos saubari; 

• SeekamaTos maT: `da saerTod gvindoda, rom lideri gvyoloda?~ 
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• iyos Cumad da daelodos, rodis dauSveben Secdomas. 
 

delegireba 
 

ratom ar axdens menejeri delegirebas? 
 
1. Sexeduleba subordinatorebze: 

• ar arian kompetenturebi; 

• ar ainteresebT; 

• es ar aris maTi saqme; 

• maT, isedac, sakmarisi saqme aqvT; 
2. pirovnuli daucveloba 

• maRali kontrolis saWiroeba; 

• ar riskavs, rom endos; 

• swams, rom informacia Zalaa. 
3. pirovnuli Tvisebebidan gamomdinare  upiratesobas aniWebs 

• TviTon gaakeTos yvelaferi; 

• moswons, rodesac xedaven rom bevrs da didxans muSaobs; 

• miaCnia, rom ufro advilia es saqme Tavad gaakeTos; 
 

rodis movaxdinoT delegireba? 
 
1. aqvT Tu ara daqvemdebarebul pirebs aucilebeli (an damatebiTi) 

informacia/gamocdileba? 
2. grZnoben Tu ara daqvemdebarebuli pirebi aucilebeli movaleobas proeqtis 

warmatebis uzrunvelsayofad? 
3. delegirebis Sedegad gafarTovdeba Tu ara maTi SesaZleblobebi (unar-

Cvevebi)? 
4. aqvT Tu ara jgufis wevrebs gaziarebuli faseulobebi da perspeqtivebi 

(menejerTan da erTi meoresTan). 
5. iZleva Tu ara dro delegirebis saSualebas? rodesac menejeri uaryofiT 

pasuxs iZleva nebismier zemoT moyvanil SekiTxvaze man unda axsnas, Tu rogor 
marTavs da ganviTarebs igi aseT subordinatorebs. 

 
ra upiratesoba aqvs delegirebas? 

 
delegireba: 

• saSualebas aZlevs menejers hqondes meti dro. 

• xels uwyobs subordinatorebis muSaobis efeqturobisa da am gziT menejeris 
saqmianobis efeqturobis uzrunvelyofas. 

• delegirebis saSualebiT xdeba subordinatorebis  mimarT ndobisa da rwmenis 
demonstrireba. 

• ganawyobs subordinatorebs pasuxismgeblobiT moekidon davalebasa da mis 
sisruleSi moyvanas. 

• gadawyvetilebis miRebaSi meti xalxis monawileoba aumjobesebs mis xarisxs. 
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• samuSao sruldeba naklebad Zviri resursebiT, rac zrdis mis efeqturobas. 
delegireba-visTan? 

 
delegireba-individualur pirTan: 

 

• Tu mas aqvs Sesaferisi informacia 
da Cvevebi. 

• Tu mniSvnelovania mis mier prob-
lemis gageba da aRqma. 

• Tu aman SeiZleba xeli Seuwyos 
personalur ganviTarebas. 

• Tu dro ar aris SezRuduli. 

• Tu delegireba ar warmoSobs kon-
fliqts. 

delegireba-jgufTan: 
 

• Tu jgufi saqmes Seasrulebs kompeten-
turad, rac dazogavs Tqvens dros. 

• Tu damoukideblobis SegrZneba gaz-
rdis kargad Sesrulebis survils. 

• Tu delegirebis gziT jgufis wevrebi 
miiReben damatebiT informacias da 
codnas. 

 
 

ramodenime rCeva kargi delegirebis uzrunvelsayofad 
 

• moaxdineT delegireba naTlad da srulad: delegirebisas mTavar problemaa 
is, rom subordinatorebi ver igeben  TavianTi davalebis da uflebamosilebis 
sazRvrebs. ecadeT, gansazRvroT es naTlad; 

• drois ganrigi SeaTanxmeT erTad; 

• darwmundiT, rom subordinatorebs `SeswevT davalebis Sesrulebis Zala~. 
maTi uflebamosileba Seesabameba maT pasuxismgeblobebs; 

• mxari dauWireT subordinatorebs ise, rogorc amas saqme moiTxovs. 
gaxsovdeT, rom delegireba ar niSnavs Tavidan mocilebas; 

• delegireba, Tqveni Statis profesiuli ganviTarebis erT-erTi gzaa, amitom 
moaxdineT delegireba mudmivad da ara mxolod maSin, rodesac dakavebuli 
xarT an ar mogwonT Sesasrulebeli samuSao; 

• nu dauSvebT imas, rom saqme, Sesasruleblad, ukanve dagibrunon. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  11 

 
 
 


