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gunduri  muSaoba 

 
gunduri muSaobis principebis codna zogadi praqtikis eqimisaTvis 

gansakuTrebiT mniSvnelovania, vinaidan ojaxis eqimis muSaoba pirveladi 
jandacvis gundis gareSe praqtikulad warmoudgenelia.  

 
gundebi  da  jgufebi 

 
ganmarteba: 
 
jgufi es aris pirTa  garkveuli  raodenoba romlebic: 
 

• fsiqologiurad  acnobiereben erTi-meores; 

• urTierTqmedeben erTi-meoresTan; 

• romelTa qcevas (garkveulwilad) marTavs `wesebi~; 

• romelTac  aqvT saerTo  faseulobebi; 

• romlebic iswrafvian saerTo  miznebisaken; 

• romlebic aRiqvamen  TavianT  Tavs, rogorc gansakuTrebul, Camoyalibebul 
erTeuls. 

 
jgufSi  da  gundSi  qcevis  tipebi: 
 
SeiZleba  gamovyoT  sami  tipis  qceva: 
 
1. davalebaze  orientirebuli 
2. procesze orientirebuli 
3. individualuri  anu  TviT  orientirebuli 
 
 davalebaze  orientirebuli qceva  exmareba  gunds  Seasrulos  
dakisrebuli  amocana. aseTi  saxis  qcevis  magaliTia:  

• informaciis  gacema  da  miReba; 

• azris  gamoxatva; 

• iniciativa; 

• dazusteba  da  SemuSaveba; 

• gadawyvetilebaze fokusireba; 

• gadawyvetilebis miRebisaTvis Zalisxmeva  da  misi  miReba; 

• Sefaseba; 

• Sejameba; 

• problemis  gadaWra. 
procesze orientirebuli qceva  exmareba gundis, rogorc  aseTis  

funqcionirebas. igi efuZneba  gundis  qcevis  Sinagan  dinamikas da gulisxmobs  
Semdegs: 

• molaparakeba; 

• mxardaWera; 

• damSvideba; 
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• mimarTuli   konfliqti; 

• Tanadgomis (wvlili, msxverpli)  Secnoba. 
 

TviT-orientirebuli  qceva gulisxmobs: 
 

• dominireba (upiratesobis  warmoCena); 

• agresia  da  blokireba; 

• momTxovni pozicia; 

• kavSiris (aliansis) damyareba; 

• gansakuTrebuli  interesis  dacva; 

• gandgoma (ganyeneba). 
 did  mniSvnelobas  nu  mianiWebT TviT-orientirebuli  qcevis  
gamovlinebas, miuxevadad  imisa,  rom  es  xSiria,   did  zegavlenas mainc ver  
axdens  gundis  funqcionirebaze. 
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gundis wevrebi 

 

Meredith  BELBIN : Team  Roles  analysis ( M. Belbin 1981) Managment  Teams, Heinemann, 

London; M. Belbin (1993)  in  team  Roles  at  Work  Butterworth/ Heinemann, Oxford. 
 

rolebi 
 

rolebi  da maTi daxasiaTeba 
rolebis ganawileba 

nebadarTuli  sisusteebi 

Plant azrebis generatori: SemoqmedebiTi, 
meocnebe, SeuZlia rTuli  problemis 

gadaWra. 

detalebis  ugulebelyofa, zedmetad  dakavebuli 
im  azriT, rom iyos  komunikabeluri 

Resource investigator: resursebis  maZiebeli 
eqstroverti, enTuziasti, komunikabeluri, 

kontaqturi. 

zedmetad  optimisturi ganwyoba. 
Krodesac sawyisi enuziazmi gaivlis kargavs 

interess. 

Co-ordinator koordinatori: seriozuli, 
Camoyalibebuli, sakuTar ZalebSi 

darwmunebuli, xelmZRvaneli. sazRvravs  
miznebs, xels-uwyobs  gadawyvetilebis 

miRebas, delegirebs  kargad. 

SeiZleba warmovidginoT, rogorc mmarTveli. 

Shaper: formis mimcemi problemuri, 
dinamiuri, moswons zewola, aqvs  didi  

energia  da  unari gadalaxos  
dabrkoleba. 

SeuZlia  gamoiwvios, gaaRizianos  sxvebi da 
tkivili miayenos adamianis grZnobas. 

Monitor evaluator: Semfasebel-damkvirvebeli 
mSvidi, keTilgonieri, gamWriaxi, 

iTvaliswinebs yvelas azrs, 
gadawyvetilebas iRebs frTxilad. 

 

zedmetad kritikuli.  Aar aqvs sakmarisi energia 
da unari sxvebis darwmunebisa da saqmeSi 

CabmisaTvis. 

Teamworker -gundis muSaki 
kooperatiuli, gawonasworebuli, mgrZno-
biare, diplomati. usmens, aSenebs, Tavidan 

icilebs  uTanxmoebas, “wyals ar 
amRvrevs”. 

 
iolia masze zegavlenis moxdena. kritikul 
situaciebSi  uWirs  gadawyvetilebis miReba. 

Implementer Semsrulebeli: disciplini-
rebuli, kvalificiuri, konservatiuli, 
sando. uzrunvelyofs  ideis praqtikul  

ganxorcielebas 

ramdenadme gvian  da nela  pasuxobs axal 
SesaZleblobebs. garkveulwilad “mouqneli” 

Completer “damaboloebeli” Sromismoy-
vare, keTilsindisieri, mondomebuli, 
eZiebs Secdomebsa  da  naklovanebebs. 

droulad asrulebs samuSaos. 

Cveulebriv ganicdis zomaze metad. ugulebelyofs 
delegirebis SesaZleblobas. 

Specialist: specialisti: Tavisi  saqmis 
erTguli, mizanmimarTuli, saqmis 

dasawyebad ar elodeba  vinmes miTiTebas, 
iSviaTad icvlis Cvevebs da iRrmavebs  

codnas. 

moqmedebs viwro asparezze. ainteresebs saqmis 
teqnikuri mxare da ar xedavs mis srul  e.w. “ did 

suraTs” 
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miuRebeli naklovanebebi ( sisusteebi) 
belbini 1993 

 
roli 

 
dasaSvebi miuRebeli 

 

Plant 
azrebis generatori 

zedmetad  dakavebuli idee-
biT, ris gamoc ugulebel-
yofs saqmis praqtikul 
aspeqtebs 

aris Tavisi ideebis mkacri “mesakuTre “da 
ar moswons sxvebTan misi gaziareba, Tundac 
amis Sedegad bevrad ukeTesi gamosavali 
iyos mosalodneli. 

Resource investigator 
resursebis  maZiebeli 

rogorc ki sawyisi 
aRfrTovaneba  gaivlis 
kargavs enTuziazms. 
 
 

momdevno saqmianobais mowyobiT, imdenad 
aris dakavebuli, rom saTanado yuradRebas 
ver uTmobs klientebs  da kargavs maT. 

Co-ordinator 
koordinatori 

zarmacobs,  Tu SeiZleba 
moiZebnos sxva vinmes, vinc   
gamoiCens  saqmis gakeTebis 
survils. 

winaswar iyenebs gundis Zalisxmevas.  
 
 

Shaper 
formis mimcemi  

imedgacruebis da 
gaRizianebis gamovlena. 
 

ar aqvs unari mdgomareoba gamoasworos 
kargi iumoriT an bodiSis moxdiT 

Monitor evaluator 
 Semfasebel-
damkvirvebeli  

logikuri skepticizmi aralogikuri cinizmi 

Teamworker   
gundis amSenebeli 

meryevi gadamwtvet  momen-
tSi. 

gaurbis situaciebs, romelTac SesaZloa 
moyves zewola 

Implementer 
Semsrulebeli  

eyrdnoba sayovelTaod mi-
Rebuls da damtkicebuls. 

SemboWveli cvlileba. 

Completer 

“damaboloebeli 
srulyofilebisaken 
swrafva -perfeqcionizmi 

akviatebuli qceva 

Specialist 
 specialisti 

codnis SeZena sakuTari 
siamovnebisaTvis 
 
 

ignorirebas ukeTebs imas rac mas ar exeba 
(mis kompetenciaSi  ar  Sedis) 

 
rolebis dawyvileba: 

 
belbini miuTiTebs Semdegi wyvilebis arsebobas: 

• liderebi: koordinatori 
                  formis mimcemi. 

• inteleqtualebi: ideebis wyaro 
    Semfasebel-damkvirvebeli 

• ganmaxorcielebeli: Semsrulebeli 
    damaboloebeli 

• molaparakeba ( SeTanxmebis uzrunvelyofa) : resursebis maZiebeli 
                                                                   gundis `mSenebeli~ 
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Woods (1988) gvTavazobs gansxvavebul dajgufebas, rac gundisaTvis dakisrebul 
amocanas (davalebas)  efuZneba.  
 

• gamokvleva: ideebis momwodebeli ( ideebi) 
                      resursebis maZiebeli( garegani kontaqtebi) 

• organizeba: Semsrulebeli (dagegmva) 
                     koordinatori(Sinagani komunikacia) 

• kontroli: formis mimcemi( movlenebis kontroli) 

• monitoringi: Semmowmebel damkvirvebeli (standartebis dasaxva) 
    bolomde Semsrulebeli ( akvirdeba detalebs) 

• mxardaWera;  gundis `mSenebeli~ (mgrZnobiarea garemos mimarT) 
                       specialisti (sasicocxlo mniSvnelobis eqspertiza) 
 
 
rolebis samkuTxedi 

(Tyson and Jackson, 1992) 

 

• xalxze orientirebuli rolebi    
 

 

gundis mSenebeli 
Semsrulebeli 
xelmZRvaneli 
resursebis maZiebeli 

• gundis amocaniT ganpirobebuli  
rolebi 

bolomde Semsrulebeli 
Semsrulebeli 
xelmZRvaneli 
maformirebeli 
damkvirvebeli-Semfasebeli 

• gundis ideaze  orientirebuli  
rolebi 

ideebis generatori 
damkvirvebel-Semfasebeli 
resursebis maZiebeli 

 
davaleba xalxi 

 
damaboloebeli Semsrulebeli gundis amSenebeli 

 

 

 
formis mimcemi 

 
 

damkvirvebel- 
Semfasebeli 

koordinatori resursebis  
maZiebeli 

 
 

 
 

ideebis “generatori” 
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ideebi 

 
warmatebuli gundebi: 
 
klasikuri Sereuli gundi moicavs: 
 

• kompetenturi koordinatori 

• kargi ideebis  “generatori” 

• farTo  gonebrivi  SesaZleblobebi 

• kargi Sesabamisiba pirovnebis SesaZleblobebsa  da  gundSi  masze  dakisrebul  
pasuxismgeblobas  Soris. 

• Seusabamobis gamocnoba  da  regulireba 
 
kooperatiuli gundebi: 

• TB,RI,IM: Camoyalibebuli eqstrovertebi 

• sakmaod moqnili 

• SeiZleba iyos Tavisi  TaviT kmayofili 
 
supervarskvlavi gundebi: 
supervarskvlavi koordinatori, romelsac dominanturi pozicia  uWiravs  da  
uZRveba  gunds  swori  mimarTulebiT. 
apolo  gundebi/ “azris rezervuari” 

• uamravi Wkviani  adamiani 

• Cveulebriv ver imarjvebs: inteleqtualuri  kompetenturoba iwvevs zedmed 
analizsa da argumentacias. 

• SeiZleba  miaRwios  warmatebas, Tu  koordinatori SeZlebs  Seqmnas  
kooperaciis  kultura. 

 
gundebis zogierTi tipi: 

• uWirs  gadawyvetilebis  miReba: RI’ s/ PL’s 

• dabali  morali: ME’s/CF’s/SH’s 

• rTuli: 2xSH’s/PL’s/IM’s 

• neli: 2x ME/CF/IM 

• dinamiuri: SH/TB/ME/RI/CF 

• frTxili: CO/IM/ME/CF 

• gansazRvruli ara aqvs moqmedebis  mimarTuleba: bevri IM’s 
 
 

gundis  ganviTarebis  stadiebi 

 
 gundebi  da  jgufebi  TavianTi  arsebobis manZilze garkveul  sasicocxlo  
periods  gadian. Tu  gundSi  Seqmnil garemos gundis `grZnobebs~ vuwodebT, maSin 
SeiZleba CamovayaliboT  is faqtorebi, rac am `grZnobebis~ ganviTarebas 
ganapirobebs.  

• gundSi  wevrebis raodenoba; 
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• maTi  urTierTobis xangrZlivoba; 

• Tavad airCies erTmaneTTan  muSaoba, Tu TviTon iyvnen arCeulni sxvebis mier; 

• ramdeni xania savaraudo  maTi erTad yofna; 

• lideris stili; 

• gundis wevrTa  Soris faruli interesebi; 

• rasizmis, seqsizmis, seqsualuri  orientaciis  mimarT  damokidebuleba. 
 
gundis  ganviTarebis cikli 
 
D. Griffith (1998) gamoyofs gundis  ganviTarebis ciklis  sam etaps: 
 

• ganviTarebis; 

• Sesrulebis ; 

• maRali Sesrulebis.  

 
 

gundis  ganviTarebis saaTi 

 

 
 
 
 

maRal Semsrulebeli 

HIGH  PERFORMING 

Semsrulebeli 

PERFORMING 

                                            
 
 
 
 
 

 

 
 
 
 
1. Sesruleba 
 
 gundebs,  romlebic asruleben TavianT funqciebs SeuZliaT uzrunvelyon 
sasurveli gamosavali, iarsebon konfliqtis gareSe  da SeinarCunon 
stabiluroba garkveuli drois  ganmavlobaSi. gundi, romelic mxolod asrulebs 
xasiaTdeba  Semdegi TvisebebiT: 

• gundis  wevrebi  arc  icnoben  erTmaneTs  kargad  da  arc  cdiloben  gaicnon; 

• gundis  mimarT movaleobis  grZnoba ver  aiZulebT  maT aiRon  TavianT  
Tavze, Tundac  mcireodeni  zedmeti  datvirTva.  

ganviTarebadi 

DEVELOPING 

1 2 

9 3 

6 
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• ar  muSaoben  konstruqciulad  jgufis  wevrebs Soris  konfliqtis  da  
problemebis  gadasaWrelad, piriqiT Slian TiTo-orola wevris 
keTilganwyobil  kavSirs an axdenen gadauWreli  argumentebis  wamoyenebas  
da  usafuZvlo  zewolas.  

• ar  endobian  erTmaneTs, rac qmnis undoblobis  da  mcire  riskis  garemos.  
 
2. ganviTarebadi etapi 
ganviTarebis fazaSi  gundis  gadasvlas ganapirobebs Semdegi: 
1. dagegmili  SemTxveva mag. `dRe  gundis  gareT~ saSualebas  aZlevs  gundis  

wevrebs  ukeT  gaicnon  erTimeore,  gauziaron  erTmaneTs piradi  
gamocdileba da moipovon erTmaneTis  ndoba; 

2. daugegmavi  movlena mag. garkveuli piris  individualuri  gadawyvetileba 
gariskos an  Seafason  gundis  muSaobis  dadebiTi  da  uaryofiTi  mxareebi. 
Cveulebriv  mis  saqciels sxvebic  baZaven; 

3. krizisi_problema, romelic  gadawyvetas  saWiroebs (gundis agebis  
tradiciuli  modelebi umeteswilad am  movlenas efuZneba). 

ganviTarebis  fazaSi: 

• ndoba,  xdeba gundis muSaobis Sesaxeb Ria da gulwrfeli saubrebis safuZveli; 

• piradi  informaciis  gaziareba  gundis  wevrebs  erTmaneTis  ukeT  gacnobis  
saSualebas  aZlevs; 

• konfliqti  wydeba  diskusiiT; 

• gundis  wevrebi  grZnoben  met  movaleobas  erTmaneTisa  da  gundis mimarT. 
amas  gundi  Semdegi  etapisaken  mihyavs. 
 
3. maRali  Sesrulebis  etapi 

maRal  Semsrulebeli  gundi  grZnobs  gansxvavebas  sakuTar  da  
Semsrulebeli  gundis  muSaobas  Soris. mas  aqvs  energia, aris  humanuri  da  
SeuZlia  mxardaWera.  yovelive  es  ndobasa  da  Rrma  codnazea  dafuZnebuli.  
aseTi gundi: 

• movaleobis  grZnobas  energiaT aqcevs; 

• swavlobs  sakuTar  Tavs  da  eZiebs  eqsperimentul  gzebs  muSaobis  
dasaxvewad, afasebs miRwevebs, axorcielebs  bevr  cvlilebas  da  a.S. 

• gundis  liders  xedavs, rogorc  yofiers; 

• axorcielebs  personalur  ganviTarebas  ndobis,  ormxrivi  mxardaWeris, 
riskis  da  warumateblobis  mimarT  tolerantobis  atmosferoSi; 

• xels  uwyobs  personalur  da  saqmian  ganviTarebas; 

• maRal Semsrulebeli gundis wevrTa urTierToba  emyareba  ara  mowoneba-
siyvaruls aramed pativiscemas. 

 
 
 
 
 

tradiciuli  midgomebi 
 

TUCKMAN modeli: 
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1. formireba_ra  unda  gavakeToT? 

• davalebis arsis gageba; 

• frTxili  urTierTgaziareba: mosinjva,  ra  aris  misaRebi? 

• droebiTi  aliansi `msgavs~ adamianebs  Soris  mag. mamakaci/qali, 
TeTri/Savkaniani; 

• samuSao  adgili  aris  mxolod  samuSaod; 

• dadgenili  xazi: ”nu  arwev  navs”; 

• biurokratia; 

• naklebi  riski, faruli  sisusteebi, ormxrivi  dadanaSauleba; 

• “bosi” Rebulobs  gadawyvetilebaTa  umravlesobas; 

• TandaTan ganwyoba ecema; 
 gundebis  didi  nawili  ver  scildeba  am  etaps. 
 
2. Seteva- Cven  ar  SegviZlia  amis  gakeTeba. 

• xdeba  raRac,  rac  gunds  aiZulebs  gaiazros, rom  “bosma’ ar  unda  miiRos  
yvela  gadawyvetileba; 

• cudi  mosmena; 

• konfliqti  da  SexedulebaTa  polarizacia; 

• Tavdacva; 

• amocanis  mimarT rezistentoba; 

• grZnobebis  ignorireba; 

• ganwyoba  isev  qveuTdeba; 
es  etapi  SeiZleba  personalurad  arakomfortuli  iyos  da  yvela  gundi  

ver  gadalaxavs  mas. 
 
 

3. normireba: Cven  SegviZlia  gavakeToT  es. 

• iwyeba  grZnobebis  gamomJRavneba  da  ganxilva; 

• iwyebs  damkvidrebas  axali  samuSao  praqtika,romelic miRebuli  
gamocdilebis  fonze iTvaliswinebs  saWiro  cvlilebebs; 

• aRar  aris  mtruli  fraqciebi  da  Tavdacva; 

• namdvili  ndoba; 

• Ria  urTierTgaziareba; 

• yalibdeba erTiani  jgufi; 

• ganwyobileba  gamosworda; 

• Sedegianoba  gamosworda. 
 
4. Sesruleba Cven  vakeTebT  amas. 
didi  ndoba  da  bevri  energia. 

• moqniloba  iZens gansakuTrebul mniSvnelobas; 

• yvelam  icis Tavisi  roli; 

• personaluri  ganviTareba; 

• urTierTgageba; 

• maRalproduqtiuloba. 
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