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% of proposed policies by medical
community and associative sector
which were approved through
normative acts (Target — to be
determined)



2.1 Adequately train
primary care personnel,
thus ensuring a proper
balance of inflow and
outflow of professionals
in family medicine

associations, PHC providers, local
authorities, etc.

Establish agreements with local
public authorities on ensuring
basic infrastructure for primary
health care provision

Develop and approve the
normative and institutional
framework to ensure a sustainable
inter-sectorial “one-stop service” at
primary health care level (medical-
social collaborative management,
etc.)

Develop and apply human
resources for PHC planning
methodology based on morbidity
patterns, demand for services and
perspectives of development of
health system

Develop medium- and long-term
state plans for primary health care
personnel

Review the education curricula in
family medicine according to
international standards and needs
of the health system for higher and
middle personnel at undergraduate,
postgraduate and continuous
medical education levels

2017-2019

2016-2018

2016-2017

2016-2017

2016-2018

MoLHSA,
MoRDI,
Local Public
Authorities

MoLHSA,
MoRDI,
Local Public
Authorities

MoLHSA

MoLHSA

MoLHSA

# of agreements signed with local
public authorities on ensuring basic
infrastructure for primary health
care provision (Target — to be
determineqd)

Normative acts on intersectoral
collaboration in primary health care
approved

Methodology on human resources
for PHC planning approved

State plan for primary health care
personnel approved

New education curricula in family
medicine approved



2.2 Development of an
effective incentive

framework for primary
health care personnel

Develop of the system of the
residency in family medicine by
position as a policy intervention to
covering the necessities in health
personnel in rural area and/or other
regions with imbalances in the
distribution of health personnel
Improve the mechanism of
collaboration between the medical
education institutions and clinical
training bases for a more efficient
and increasing the practical
training of PHC personnel
Institutionalize eLearning tools in
continuous medical education of
primary health care personnel
Develop and approve the
methodology for establishing the
maximum rates of expenditures for
remunerating the personnel
(employees) of primary health care
institutions included in the
Universal Health Coverage
Program

Develop the methodology for
motivating the PHC personnel
from the rural and disadvantaged
areas as an integrant part of the
wage mechanism

2.3 Cover immediate and Estimate immediate needs in
short-term needs in PHC primary health care personnel

2016-2018

2016-2018

2018-2019

2016-2017

2016-2017

2016-2017

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

# family medicine residents
employed in PHC institutions
(Target — to be determineqd)

# of signed agreements between the
medical education institutions and
clinical training bases (Target — to
be determined)

# courses graduated by PHC
personnel using eLearning tools
(Target — to be determineqd)

The methodology for establishing
the maximum rates of expenditures
for remunerating the personnel
(employees) of primary health care
institutions included in the
Universal Health Coverage Program
approved

The methodology for motivating the
PHC personnel from the rural and
disadvantaged areas approved

Needs assessment in primary health
care personnel according to




personnel (both
physicians and nurses)
through a re-
specialization program
based on a special PHC
certification curriculum

3.1 Develop funding
policies aimed at
increasing equity, in line
with declared priorities
in the health sector,

according to designed family
medicine practices

Review, adjust and accredit the
training curricula in family
medicine for physician and nurse
re-specialization in line with latest
recommendations in the field of
PHC

Train and certificate physicians
and nurses in family medicine
according to re-specialization
curricula/program

Distribute generated family
physicians and nurses to family
medicine practices

Improve and adjust the normative
framework for an adequate
financing of the primary health
care, including setting expenditure
targets for primary health care (at
least 30% form the UHC Program
budget), complemented with
targeting inpatient expenditures at
lower rates

2016-2017

2017-2018

2017-2018

2016-2017

MoLHSA,
MoES

MoLHSA

MoLHSA

MoLHSA, MoF

designed family medicine practices
realized

Training curricula for re-
specialization in family medicine
for physician and nurse accredited

# of physicians and nurses in
family medicine trained according
to re-specialization
curricula/program (Target — to be
determined)

% of family medicine practices
covered with PHC personnel
through re-specialization (Target —
30%)

Allocation to primary health care of
at least 30% from the UHC
Program budged



3.2 Ensure a sustainable,
effective and
performance-promoting
method of payment to
primary health care
institutions

Pool resources for all primary
health care services provided under
the Universal Health Coverage
Program and vertical programs in a
Primary Health Care Sub-program
within UHC Program

Develop the methodology for
implementing payment
mechanisms in primary health care
— per capita, expressed in points,
according to doctor’s list with
registered persons; fee-for-service,
expressed in points, payment
through global budget and
payment for performance

Adjust per capita payment to the
structure of the health risks, age
group, area covered by family
physicians (urban, rural,
geographically
remote/disadvantageous areas),
number of people registered in the
family physician’s list and other
medical-social criteria

Develop the methodology on
planning resources allocated for
primary health care institutions as
a sum between of the amount
allocated per capita depending on
age groups and urban/rural area,
amount allocated for medical

2016-2017

2016-2017

2016-2017

2016-2017

MoLHSA, MoF

MoLHSA

MoLHSA, MoF

MoLHSA, MoF

Normative acts on pooling financial
resources for primary health care
approved

Methodology on payment
mechanism in primary health care
approved

Risk-adjusted coefficients for per
capita payment approved

Methodology on planning
resources allocated for primary
health care institutions approved




3.3 Institute the
framework for
contracting primary care
services, including the
framework for strategic
procurement

services the payment for which is
made on the fee-for-service basis,
amount allocated for achieving
performance indicators, amount
allocated through global budget
and amount allocated for
reimbursing prescribed drugs
Develop the methodology of
calculating the point granted for
per capita, fee-for-service,
performance and prescription of
reimbursed drugs

Develop and adopt the normative
framework to instituting
contractual relationships in
primary health care services
procurement

Develop the methodology and
procedures for contracting medical
facilities for primary health care
services provision

Develop and adopt the normative
framework to instituting strategic
purchasing in primary health care

Develop the methodology for
strategic purchasing in primary
health care

2016-2017

2016-2017

2016-2017

2016-2017

2016-2017

MoLHSA

MoLHSA,
MoF,
MoJ

MoLHSA,
MoF,
MoJ

MoLHSA,

MoF,
MoJ

MoLHSA

Methodology of calculating the
point granted for per capita, fee-for-
service, performance and
prescription of reimbursed drugs
approved

Normative framework on
contractual relationships in primary
health care services procurement
approved

Methodology and procedures for
contracting medical facilities for
primary health care services
provision approved

Normative framework on strategic
purchasing in primary health care
approved

% of PHC institutions contracted
based on strategic purchasing
(Target — 40%)

Methodology for strategic
purchasing in primary health care
approved




3.4 Increase of
transparency in
allocating and using
resources in primary
health care

Develop Framework Contract
between Social Service Agency
and primary health care providers
Estimate the needs (human
resources, etc.) of the Social
Service Agency to implement the
contract system in provision of
primary health care services
Organize capacity building
activities for Social Service
Agency personnel to implement
the contract system, including
strategic purchasing, in provision
of primary health care services
Organize capacity building
activities for service providers to
estimate the amount of services in
contracting/strategic purchasing
Develop and approve the system of
tariffs for healthcare services
delivered within the primary health
care system

Review, develop and implement
the primary health care services
coding system

Develop and approve
Methodological Norms on the
management of financial resources
allocated for primary health care
from UHC Program funds by
contracted institutions

2016-2017

2016-2017

2016-2017

2016-2017

2016-2017

2016-2018

2016-2017

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

Framework Contract between
Social Service Agency and primary
health care providers approved
SSA organizational structure and
staffing norms approved

% PHC contracting job positions
covered (Target — 90%)

% of SSA staff certified in
contracting primary health care
services (Target — 100%)

% of PHC managers trained on
contracting the primary health care
services (Target — 97%)

Tariffs for primary health care
services approved

Primary health care services coding
system approved

Methodological Norms on the
management of financial resources
allocated for primary health care
approved




4.1 Create an essential
framework, based on
accreditation, for
primary care providers
to regularly and
consistently evaluate and
improve their processes
and environment against
patient experience and
nationally and
internationally
recognized standards

Develop and implement
procedures and tools for
monitoring and reporting on
primary care services contracted
by the Social Service Agency
within the UHC Programme,
including through the eHealth
Integrated System

Develop and distribute annual
reports on the allocation and usage
of financial resources in primary
health care

Review and complete the standards
for primary health care per
component of PHC practice
according to international
standards

Amend the normative framework
for accreditation of primary health
care institutions

2016-2017

2017-2023

2016-2017

2016-2017

MoLHSA

MoLHSA

MoLHSA

MoLHSA

% of contracted PHC institutions
reporting electronically to SSA
(Target — 85%)

Annual reports on resource
allocation and utilization in PHC
published

Standards on primary health care
institutions accreditation approved

Normative framework on
accreditation of primary health care
institutions approved




4.2 Assure the provision
of primary health care
by high quality,
knowledgeable and
experienced in their area
of clinical practice
personnel

Review procedures and tools for
accreditation of primary health
care institutions

Organize institutional capacity
building activities in the field of
accreditation of primary health
care facilities

Organize facilitating activities and
preparation for accreditation for
the primary health care providers
Estimate the needs (human
resources, etc.) to implement the
accreditation of primary health
care institutions

Develop and implement the
Primary health care institutions
Accreditation Plan

Implement electronic services, as
part of Integrated eHealth System,
for accreditation of primary health
care providers — eAccreditation
Develop the standards for primary
health care personnel licensing
according to international
standards

Develop and approve the
normative framework in the field
of licensing of primary health care

2016-2017

2016-2017

2017-2019

2016-2017

2017-2023

2017-2023

2016-2017

2016-2017

MoLHSA

MoLHSA

ASRMA

MoLHSA

ASRMA

ASRMA

MoLHSA

MoLHSA

Methodology on accreditation of
primary health care institutions
approved

% of personnel certified in
accreditation of primary health care
personnel (Target — 100%)

% of PHC managers trained on
accreditation for the primary health
care providers (Target — 97%)
Institutional organizational structure
and staffing norms approved

% accreditation job positions
covered (Target — 90%)

Plan on primary health care
institutions accreditation approved

% of primary health care centers
with accreditation certificate issued
electronically (Target — 95%)

Standards for primary health care
personnel licensing developed

Normative framework on licensing
of primary health care personnel
approved




personnel based on a five-year
cycle

Develop the procedure and tools
for licensing of primary health care
personnel

Organize institutional capacity
building activities in the field of
licensing of primary health care
personnel

Organize capacity building
activities for Agency for State
Regulation of Medical Activities
(ASRMA) in the field of licensing
of primary health care personnel
Estimate the needs (human
resources, etc.) of the Agency for
State Regulation of Medical
Activities to implement the
licensing of primary health care
personnel

Develop and implement the Plan
on Licensing of Primary health
care Personnel

Implement electronic services, as
part of Integrated eHealth System,
for licensing of primary health care
personnel — elLicensing

Review and align the clinical
guidelines in family medicine
Develop and implement the
clinical standardized workplace
protocols for family doctors

2016-2017

2017-2019

2017-2019

2016-2017

2017-2023

2017-2023

2016-2018

2017-2023

MoLHSA

MoLHSA

ASRMA

MoLHSA

ASRMA

ASRMA

MoLHSA

MoLHSA

Methodology on licensing of
primary health care personnel
approved

% of personnel certified in licensing
of primary health care personnel
(Target — 100%)

% of ASRMA personnel certified in
licensing of primary health care
personnel (Target — 100%)

ASRMA organizational structure
and staffing norms approved

% licensing job positions covered
(Target — 90%)

Plan on Licensing of Primary
Health Care personnel approved

% of primary health care personnel
with license certificate issued
electronically (Target — 65%)

Clinical guidelines in family
medicine approved

% family physicians covered with
clinical standardized workplace
protocols (Target — 95%)




4.3 Institute the Quality
and Safety Measurement
Framework in provision
of primary health care

5.1 Assure Integrated
Disease Management at
primary health care level

Develop and approve the standard
operations procedures — SOPs (set
of competencies) for medical
personnel providing primary health
care

Implement, as part of National
Health Quality Strategy, the set of
quality and safety indicators in
primary health care provision
Include and adapt on a regular
basis the set of quality and safety
indicators into the contracting and
pay for performance system to link
clinical and financial
accountabilities in primary health
care

Establish regular annually safety
and quality data collection through
Integrated eHealth System

Map safety and quality profiles of
primary health care institutions
applying PHC Quality Scorecard

Establish the clinical conditions
and/or population groups for
Integrated Disease Management
(IDM) at primary health care level
(i.e. Integrated Management of
Childhood llinesses, etc.)
Elaborate the regulations to
implement the Integrated Disease

2016-2017

2017-2021

2017-2023

2017-2023

2017-2023

2016-2017

2016-2017

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

SOPs for medical personnel
providing primary health care
approved

List of safety and quality indicators
for primary health care (including
meta-data) approved

% of PHC centers with quality-
related stipulations in the contract
with SSA (Target — 85%)

% of safety and quality indicators
into performance payment (Target —
25%)

% of PHC centers submitting
electronically safety and quality
reports (Target — 90%)

% of PHC centers with annually
updated PHC Quality Scorecard
(Target - 70%)

List of health conditions for
Integrated Disease Management
(IDM) approved

Regulations on Integrated Disease
Management (IDM) at primary
health care level approved




Management (IDM) at primary
health care level

Develop the IDM guidelines and
training curricula in Integrated
Disease Management

Develop and distribute IEC and
counseling materials on Integrated
Disease Management

Develop the monitoring and
evaluation procedures for
Integrated Disease Management
Clinical implementation of the
Integrated Disease Management at
primary health care level

Ensure reporting on a regular basis
of IDM implementation as part of
health information system in place

5.2 Coverage of Map and establish the family

population needs in medicines practices

primary care services

based on the principle of

efficacy, opportunity and

universal health

coverage
Approve and update on a regular
basis the Register of family
medicine practices
Elaborate and approve the
methodology for attributing the
family medicine practices

2016-2023

2017-2021

2016-2017

2017-2023

2017-2023

2016-2017

2016-2023

2016-2017

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

% of primary health care personnel
trained in Integrated Disease
Management (Target — 85%)

% of person registered in family
physician list covered with IEC
materials on Integrated Disease
Management (Target — 95%)
Monitoring and Evaluation
Procedures for Integrated Disease
Management approved

% of PHC centers applying in
practice integrated disease
management for established health
conditions (Target — 60%)

% of PHC centers reporting
activity-related IDM indicators
(Target — 50%)

Register of family medicine
practices approved

% of family medicine practices
covered with PHC providers
(Target — 95%)

Regulation on attributing family
medicines practices approved




5.3 Increase access to
affordable
pharmaceuticals by

Develop and approve the
procedures for registering the
population with the primary health
care facility

Improve the scheduling of patient
visits, including of home visits, by
implementing the eAppointment

Promote and inform the population
on the procedure of patient
scheduling, including through
eAppointment

Build a public-private mix in
primary health care provision in a
framework of common standards
for public and private sectors
Elaborate methodology for primary
health care delivery at home

Elaborate and approve the Drug
Reimbursement Program,
including amend and complete

improving the system of connected normative acts

drug reimbursement and
its centeredness on
primary health care

2016-2017

2016-2017

2017-2023

2016-2018

2016-2017

2016-2017

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

MoLHSA

Regulation on the registration of
population with the primary health
care facility approved

eAppointment in primary health
care functional

% visits to primary health care
institutions based on eAppointment
(Target — 45%)

% of family medicine practices with
private provision of care (Target —
60%)

Methodology for primary health
care delivery at home approved

# of home visits by family nurse per
person registered in family
physician list (Target — to be
determined after baseline)

Drug Reimbursement Program
approved




according to WHO
recommendations and
international best
practices

Develop and approve procedures
and tools for reporting in drug
reimbursement

Implement the eReceipt system in
drug reimbursement

Organize facilitating activities and
preparation for drug
reimbursement for the primary
health care providers

Implement at country-level the
drug reimbursement program

2016-2017

2017-2023

2017-2019

2017-2023

MoLHSA

MoLHSA

MoLHSA

MoLHSA

Procedures and tools for reporting
in drug reimbursement program
approved

# of receipts issued by family
physicians submitted electronically
(Target — 95%)

% of family physicians informed
regarding drug reimbursement
procedures (Target — 90%)

# of issued receipts for reimbursed
drugs per visit (Target — 65%)

# of receipts for reimbursed drugs
per family physician (Target — to be
determined)




Global Alliance for Health and Social Compact (GAHSC)
represéents a brand new business initiative amalgamat-
ing consultancy and management, expertise and capaci-
ty into solid professional think-tank generating
turn-key solutions for health systems.

GAHSC is an international company bringing together
leading expertise from a wide range of health system
areas including but not limited to public health, health-
care management, health financing mechanisms,
healthcare service delivery design and reconfiguration
as well as comprehensive monitoring and evaluation.
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