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modulis dasaxeleba:      finansebis marTva 

 

 

 

mizani:`finansebis kargi marTvis~ principebis gageba;  organizaciis safinanso   

       saqmianobaSi warmatebis miRwevis,  efeqtiani, moqnili da  

       operatiuli gadawyvetilebis miRebisa da ganxorcielebis procesis  

       xelSewyoba 

 

amocanebi: 

 

• jandacvis sistemis dafinansebis zogadi da konkretuli maxasiaTeblebis 

ganxilva; 

 

• pirveladi jandacvis sistemis dafinansebis Taviseburebebis gageba; 

 

• didi britaneTisa da sxva qveynebis pirveladi jandacvis sistemis dafinansebis 

aRwera; 

 

• finansebis kargi marTvis~ principebis mniSvnelobis gageba; menejeris rolis 

Sefaseba   finansebis marTvis TvalsazrisiT;  

 

• organizaciis operatiuli da safinanso angariSebis gamoyeneba; 

 

• finansuri kontrolis meqanizmebis Camoyalibeba. 

 

 

   

 

 

 

   am modulis dasrulebis Semdeg monawileebs unda SeeZloT: 

 

• jandacvis sistemis dafinansebis zogadi da konkretuli maxasiaTeblebis aRwera; 

 

• pirveladi jandacvis sistemis dafinansebis Taviseburebebis YCamoyalibeba; 

 

• adgilobrivad, pirveladi jandacvis ganviTarebisTvis sxvadasxva finansuri 

modelebis variantebis Camoyalibeba da analizi; 

 

• didi britaneTisa da sxva qveynebis dafinansebis daxasiaTeba; 

 

• `finansebis kargi marTvis~ principebis mniSvnelobis gageba da organizaciaSi am 

mxriv menejeris rolis Sefaseba; 

 

• finansebis marTvisa da buRalteriis ZiriTadi principebis gageba;  
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• TavianT organizaciebSi naRdi fulis brunvis, naRdi fulis wyaroebisa da 

gamoyenebis aRwera; 

 

 

• axsna-ganmarteba, Tu ra mniSvneloba aqvs finansuri kontrolis meqanizmebisa da 

auditebis gamoyenebas. 

 

 

 

 

 am modulis dasrulebis Semdeg monawileebi unda flobdnen: 

 

- dawesebulebis saqmianobasTan dakavSirebuli nebismieri finansuri operaciis 

Sesaxeb safinanso-saaRricxvo dokumentaciis gamoyenebis teqnikas; 

 

- dawesebulebis safinanso-saaRricxvo saqmianobaze monitoringis 

instrumentebis gamoyenebisa  da danergvis unar-Cvevebs; 

 

 

- finansebis efeqturi xarjvisaTvis aucilebeli informaciis Segrovebis, 

daxarisxebisa da regularuli analizis teqnikas, raTa,  saWiroebis 

SemTxvevaSi, droulad iqnas momzadebuli rekomendaciebi mdgomareobis 

gamosasworeblad; 

 

 

- organizaciis operatiuli da safinanso angariSebis gamoyenebis unar-Cvevebs; 

 

 

- dawesebulebis mier sxvadasxva samedicino da arasamedicino organizaciebTan 

gaformebuli  xelSekrulebebis pirobebis dacvaze kontrolis meqanizmebs; 

 

  

- finansebis marTvisaTvis saWiro unar-Cvevebs. 
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amocanebi 

 

 

saswavlo RonisZiebebi 

 

sakiTxisaTvis 

gankuTvnili dro 

 

 

jandacvis sistemis dafinansebis 

zogadi da konkretuli 

maxasiaTeblebis ganxilva; 

 

 

 

pirveli dRe 

seminaris miznebisa da amocanebis gacnoba 

diskusia mcire jgufebSi 

- jandacvis dafinansebis sistemis ZiriTadi  

principebi 

- jandacvis sistemis dafinansebis ra formebi iciT 

 

- daaxasiaTeT sxvadasxva ekonomikuri sistemebi: 

1. gegmiuri ekonomikuri sistema; 

2. Tavisufali sabazro ekonomikuri sistema; 

3. Sereuli sistema 

 

 

20 wT 

 

25 wT 

 

20 wT 

 

 

15 wT 

 

didi britaneTisa da sxva 

qveynebis pirveladi jandacvis 

sistemis dafinansebis aRwera; 

 

 

 

prezentacia Temaze: 

jandacvis sistemis organizacia da dafinanseba 

britaneTsa da sxva qveynebSi 

rogoria amerikis jandacvis sistema? 

pirveladi jandacva niderlandebSi 

 

25 wT 

 

 

 

finansebis kargi marTvis~ 

principebis mniSvnelobis gageba; 

menejeris rolis Sefaseba   

finansebis marTvis TvalsazrisiT; 

 

 

 

tvinis Sturmi 

- ra aris saWiroeba; 

- ra aris moTxovnileba; 

- ra aris moTxovna. 

- ganmarteT alternatiul SesaZleblobaTa 

Rirebuleba 

diskusia mcire jgufebSi 

rogor gesmiT finansuri buRalteria 

rogor gesmiT mmarTvelobiTi buRalteria 

prezentacia Temaze: 

buRaltruli da mmarTvelobiTi aRricxvis SedarebiTi 

daxasiaTeba 

 

25 wT 

 

 

 

 

 

 

20 wT 

 

 

10 wT 
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organizaciis operatiuli da 

safinanso angariSebis gamoyeneba; 

 

 

 

 

 

 

 

 

 

 

 

 

prezentacia Temaze: 

- menejeris ZiriTadi funqciebi finansebis marTvis 

TvalsazrisiT; 

diskusia mcire jgufebSi 

- ra aris biujeti da ra daniSnuleba aqvs biujetis 

Sedgenas? 

- finansuri da operatiuli angariSebis daxasiaTeba 

- ra aris marketingi? marketingis ZiriTadi 

maxasiaTeblebi 

- ra aris socialuri marketingi 

- ra aris fasi? 

 

prezentacia Temaze 

- faswarmoqmna TviTgamosyidvis analizis  meTodis 

gamoyenebiT 

 

 

10 wT 

 

 

 

 

20 wT 

20 wT 

 

 

20 wT 

10 wT 

 

20 wT 

 meore saswavlo dRe  

 

 

 

finansuri kontrolis meqanizmebis 

Camoyalibeba 

praqtikuli magaliTis ganxilva 

faswarmoqmna TviTgamosyidvis analizis  meTodis 

gamoyenebiT 

diskusia mcire jgufebSi: 

ras niSnavs  riskis marTva? 

ra mniSvneloba aqvs finansur da saxarjTaRricxvo 

disciplinis dacvas? 

ra aris auditi? misi mniSvneloba dawesebulebis 

ganviTarebis saqmeSi 

 

 

20 wT 

 

 

10 wT 

20 wT 

 

20 wT 

 

 

 

Sefaseba 

pretesti 

SekiTxvebi (6)-mokle pasuxebiT 

mravalarCevaniani kiTxvari (2) 

 

posttesti 

SekiTxvebi (6)-mokle pasuxebiT 

mravalarCevaniani kiTxvari (2) 

 

20 wT 

 

 

 

20 wT 
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jandacvis sistemis dafinansebis zogadi da konkretuli maxasiaTeblebi 

 

 

            kacobriobis ganviTarebis yvela istoriul etapze janmrTelobis dacvis 

sfero Tavisi bunebiT Tavisebur sasworze imyofeboda. 

erTi mxriv, humanuri ideebi, romelic mkurnalis mier pacientisaTvis 

janmrTelobis, zogjer ki sicocxlis SenarCunebis keTilSobil saqmes efuZneba, 

meores mxriv ki, eqimis mier gaweuli Sromis anazRaurebis saWiroeba, rac 

TavisTavad ekonomikuri berketis CarTvas moiTxovs. 

medicinis dargis swrafma ganviTarebam, misma industrializaciam, sul ufro  

mzardma konkurenciam samedicino daxmarebis mimwodebelTa Soris, daadastura, rom 

sadReisod es sfero (miuxedavad arsebuli Taviseburebebisa) sabazro principebze 

dayrdnobiT viTardeba. Aam TvalsazrisiT, igi sazogadoebisaTvis garkveul 

materialur faseulobas warmoadgens. adamianis sicocxlis SenarCunebis an 

gaxangrZlivebis saWiroeba garkveul ekonomikur dasabuTebas moiTxovs.  

jandacvis dafinansebis amaTu im sistemis arseboba mWidrod aris dakavSirebuli 

qveynis jandacvis politikasTan da im finansur siZlieresTan, romelic 

saxelmwifos axasiaTebs.  

 

jandacvis dafinansebis sistema unda efuZnebodes Semdeg principebs: 

√ Tanasworuflebianoba;  

√ xelmisawvdomoba; 

√ efeqtianoba; 

√ arCevanis Tavisufleba; 

√ makroekonomikuri efeqturoba; 

√ politikuri mxardaWera; 

√ sistemis gamWvirvaloba.  

 

garkveuli gansxvavebebis miuxedavad, pirobiTad, mainc SeiZleba gamovyoT 

jandacvis dafinansebis sistemis Semdegi formebi:  

 

1. saxelmwifoebrivi (anu sabiujeto) 

2. sadazRvevo 

3. kerZo dafinanseba 

4. Sereuli sistema 

1. jandacvis saxelmwifo anu sabiujeto sistema (lord beverijis modeli)  

dafinansebis aRniSnuli sistema saSualebas iZleva Seicvalos dafinansebis done 

saxelmwifo prioritetebis cvlilebebTan erTad. progresuli saSemosavlo 

gadasaxadebTan erTad, zogierT qveyanaSi, jandacvis sferos ganviTarebisaTvis 

gamoiyofa arapirdapiri da specialuri gadasaxadebis akumulirebiT dagrovili 

Tanxebi (magaliTad, aSS-is zogierT StatSi, kanadaSi, inglisSi, skandinaviis da sxva 

qveynebSi-sawvavis alkoholis, Tambaqos gayidvaze dawesebulia specialuri 

gadasaxadi), romelic miznobrivad gadaecema jandacvis seqtors. 
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sistemis ZiriTadi maxasiaTeblebia: 

- centralizebuli da regionuli dagegmva; 

- dafinanseba pirdapiri dagegmvis wesiT; 

- sistemis marTva profesional medikosTa mier; 

- mkurnalobis xarisxis marTva da kontroli; 

- resursebis ekonomiuri gamoyeneba; 

- personalis dabali anazRaureba; 

- dabali administraciuli xarjebi. 

 am sistemis ZiriTadi uaryofiTi mxarea dargis administraciul-mbrZanebluri 

marTva, centralizebuli dagegmareba, momarageba da a. S., rac zRudavs adgilobriv 

iniciativas, ar iTvaliswinebs regionalur Taviseburebebs da momxmareblis 

interesebs. 

 

2. sadazRvevo sistema- (bismarkiseuli modeli) arCeven am sistemis or saxes:    

  

- savaldebulo anu saxelmwifo dazRveva 

 

- nebayofilobiTi anu kerZo dazRveva  

 

igi faqtobrivad jandacvis dafinansebis kerZo sistemas warmoadgens im 

gansxvavebiT, rom momxmarebeli ara pirdapir, aramed Suamavlis (am SemTxvevaSi 

sadazRvevo kompaniis an fondis) meSveobiT axdens angariSsworebas samedicino 

daxmarebis mimwodebelTan.   

 

aRniSnuli sistemis ZiriTadi maxasiaTeblebia: 

- decentralizebuli dafinanseba; 

- dazRvevis Tavisufali arCevanis SesaZlebloba; 

- funqciebis gamijvna damfinansebel organosa da samedicino daxmarebis 

mimwodebelTa Soris; 

- sadazRvevo fondebis mier danaxarjebis mkacri kontroli; 

- konkurenciis arseboba;  

- sadazRvevo fondebis mier samedicino daxmarebis xarisxis kontroli. 

 

savaldebulo da nebayoflobiTi dazRvevis sistemis moqmedebis ZiriTadi 

gansxvaveba isic aris, rom Tu pirvel SemTxvevaSi arsebuli kanonmdeblobis 

mixedviT yoveli moqalaqe valdebulia dazRveul iqnas, meore SemTxvevaSi aseTi 
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saxis kanonmdebloba ar arsebobs. DdazRveva wingadadgmuli nabijia uSualo 

angariSsworebasTan SedarebiT, vinaidan dazRveuls saSualeba eZleva gadaixados 

saWiro Tanxa ara erTbaSad, aramed xangrZlivi drois ganmavlobaSi. janmrTelobis 

dazRvevis danergvas axlavs mTeli rigi naklovanebani, romelTa Soris erT-erTi  

umTavresi imaSi mdgomareobs, rom dazRvevis programa iTvaliswinebs zedmet 

xarjebs im mizeziT, rom konkretul pirobebSi samedicino daxmarebis mimwodeblis 

upirvelesi amocanaa ara fasis dakleba, aramed SeTavazebuli daxmarebis 

mimzidvelobis gazrda. es piroba yvelaze xSirad Tanamedrove ZviradRirebuli 

aparaturis gamoyenebis xarjze xorcieldeba. 

 

3. jandacvis dafinansebis kerZo sistema 

 

samedicino daxmarebis mimwodeblisa da momxmareblis urTierTangariSsworebis 

yvelaze Zveli saxea. is gansakuTrebiT dominirebs iq, sadac mTavroba 

janmrTelobisaTvis zrunvas ganixilavs, rogorc TiToeulis pirad saqmes. Mmisi 

moqmedeba miuwvdomels xdis mosaxleobis Raribi da zogjer, saSualo 

fenebisaTvis Tanamedrove samedicino daxmarebis miRebis SesaZleblobas. 

AagreTve igi seriozulad zRudavs sistemis gafarToebas, vinaidan samedicino 

daxmarebis mimwodebeli ufro dainteresebulia uSualo mogebiT, vidre 

grZelvadiani proeqtebis ganxorcielebiT, rodesac daxarjuli Tanxebis 

dabruneba mxolod, SesaZloa Soreul momavalSic ki, aris mosalodneli. 

   ZiriTadi maxasiaTeblebia: 

- pacientisaTvis momsaxurebis farTo arCevani; 

- rigebis ("mocdis" dro) ararseboba; 

- garantirebuli da maRali donis specializirebuli samedicino daxmareba. 

 

miuxedavad jandacvis sistemis dafinansebis ama Tu im formis arsebobisa, msoflios      

TiTqmis yvela qveyanaSi moqmedebs rogorc saxelmwifo, aseve kerZo sakuTrebaSi 

myofi samedicino dawesebulebebi. gadamxdelTan angariSsworeba (ganurCevlad 

imisa, iqneba es uSualod pacienti, jandacvis saxelmwifo fondi, Tu sadazRvevo 

kompania), ZiriTadad gaweuli samuSaos mixedviT xorcieldeba. 

 

4. jandacvis dafinansebis Sereuli sistema 

 

    sxvadasxva safinanso sistemis ZiriTadi maxasiaTeblebis Sedareba cxadyofs, 

rom arcerTi maTgani mTlianad ar akmayofilebs globaluri jandacvis politikis 

yvela moTxovnas. Mmxolod Sereuli saxis jandacvis ekonomikuri sistemebiT, sadac 

aSkarad aris gamoxatuli saxelmwifos aqtiuri monawileoba, rogorc 

sazogadoebrivi jandacvis pirdapiri dafinansebiT, aseve sxva alternatiuli 

sistemebis mxardaWeriT, SesaZlebeli xdeba saTanado Sedegis miRweva. 

 

 

Cvens qveyanaSi mimdinare radikaluri ekonomikuri reformis 

ganxorcielebis gzaze xdeba mravali Teoriuli warmodgenis, kategoriisa da 

koncefciis xelaxali gaazreba. sazogadoebriv cxovrebaSi yalibdeba bazris, 

sabazro ekonomikis idea; 
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saerTod, nebismieri ekonomikuri sistemis pirobebSi sazogadoebas Semdegi sami 

ZiriTadi ekonomikuri problemis gadawyveta uxdeba: ra, rogor da visTvis unda 

iqnas warmoebuli. 

 

 

 

Aam problemaTa gadawyvetis mixedviT ekonomikuri sistemebi SeiZleba sam jgufad 

daiyos:  

1. gegmiuri ekonomikuri sistema; 

2. Tavisufali sabazro ekonomikuri sistema; 

3. Sereuli sistema. 

 

1. gegmiuri ekonomikuri sistema - ZiriTadi damaxasiaTebeli niSani am sistemis 

is aris, rom gegmis Semdgeni organoebi iReben gadawyvetilebas Tu ra, 

rogor da visTvis unda iqnas warmoebuli. Mcentralizebuli mkacri dagegmva 

da kontroli mogebisaken swrafvas axSobs, ris gamoc individualur 

Taosnobas stimuli ar gaaCnia. AamasTan, viTardeba araoficialuri” Savi 

bazari”, romelsac korufciisa da meqrTameobisaken mivyavarT. 

 

2. Tavisufali sabazro ekonomikuri sistema-Tavisufali Savi bazris pirobebSi 

gadawyvetilebebi imis Taobaze, Tu ra, rogor da visTvis iqnes warmoebuli, 

momxmareblebisa da mwarmoeblebis mier bazris kanonebis Sesabamisad miiReba. 

momxmareblisa da mwarmoeblis interesebi mudmiv konfliqtSia: 

momxmareblebs surT, rom saqonelze fasebi dabali iyos, amave dris 

mwarmoeblebi, TavianTi interesebidan gamomdinare, maRali fasebis dawesebas 

cdiloben. bazari emsaxureba fasebis iseTnairad dabalansebas, romelic 

momxmarebelTa survilebsa da resursebis SezRudulobas Seesabameba. Mmisi 

ZiriTadi naklovaneba imaSi mdgomareobs, rom Tavisufal bazars SeiZleba 

sazogadoeba mihyavdes arsebiTi uTanasworobisaken da xSirad, axali saqmis 

warumateblobis gamo, didi raodenobiT iflangeba resursebi.  

 

3. Sereuli ekonomikuri sistemis-Sereuli sistemis pirobebSi gegmiuri da sabazro 

ekonomika erTdroulad moqmedebs, rac qveynis ganviTarebis saukeTeso variants 

warmoadgens. 

  

samedicino momsaxurebis mimwodeblis dafinansebis formebi 

 

samedicino dawesebulebis dafinanseba SeiZleba moxdes sxvadasxva formiT: 

- gadaxda Sesrulebuli samuSaos mixedviT - Semsruleblebs unazRaurdebaT 

Catarebuli mkurnalobisa da momsaxurebis TiToeuli saxis Rirebulebis 

mixedviT; 

- gadasaxdeli konkretuli SemTxvevisaTvis - efuZneba TiToeuli SemTxvevis 

dones diagnozis miuxedavad an diagnostikur sqemas (mag.: "diagnostikuri 

jgufebis" DRG-is saklasifikacio sistema); 

 

- sawoldReebze gadasaxadi - igulisxmeba pacientis yoveldRiuri momsaxurebis 

xarji, miuxedavad imisa Tu ra saxis mkurnaloba esWiroeba mas; 
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- premiuli anazRaureba - SeiZleba gaices waxalisebis an sxva garkveuli 

mizniT. mag.: mosaxleobis imunizaciis maRalxarisxovnad ganxorcieleba; 

gamoyenebuli wamlebis nusxisa da raodenobis Semcireba da sxv.; 

 

- TanabarganakveTiani anazRaureba - xSirad gamoiyeneba specifikuri 

sainvesticio miznebisaTvis mag.: aRWurvilobis SesaZenad da sxv.; 

 

- suladobirivi (kapitaciuri) anazRaureba - gulisxmobs samedicino 

momsaxurebaze danaxarjebis anazRaurebas garkveul periodSi mosaxleobis 

raodenobis mixedviT. amgvari sistema efuZneba Semsruleblis srul risks: 

dazRveul pirTa nawilma SeiZleba saerTod ar isargeblos momsaxurebiT 

drois miTiTebul periodSi, rac Semsrulebels garkveuli Tanxis dazogvis 

saSualebas miscems, xolo igive periodSi qronikuli pacienti dawesebulebas 

ramodenimejer akiTxavs da xarjebma SeiZleba gadaaWarbon sadotacio 

Tanxas. arsebobs sadotacio Sesatanebis martivi da rTuli sistemebi. martivi 

sistemis SemTxvevaSi samedicino momsaxurebis mimwodebeli iRebs erTidaimave 

raodenobis Tanxas, xolo rTul sistemebSi igi icvleba sxvadasxva 

parametris - pacientis asaki, sqesis, sacxovrebeli adgilisa da sxv. mixedviT; 

 

- xelfasi - xelfasis gadaxda efuZneba Semsrulebelsa da gadamxdels Soris 

gaformebuli xelSekrulebis pirobebs. Sromis anazRaureba xdeba ara 

Sesrulebuli samuSaos mixedviT, aramed imis mixedviT, Tu ra drois 

ganmavlobaSi imyofeba gadamxdelis gankargulebaSi. aRWurvilobis, 

masalebis, da damxmare personalis xarjebsac anazRaurebs gadamxdeli; 

 

- biujeti - SeiZleba ganisazRvros rogorc garkveuli Tanxis gadaxda, rac 

faravs momsaxurebisa da produqciis miwodebis yvela xarjs drois mocemul 

monakveTSi. sabiujeto sistemiT, rogorc Semsrulebeli, aseve gadamxdeli 

eweva garkveul risks, kerZod, daavadebaTa gavrcelebis an xarjis 

moulodneli zrdis saxiT, ramac SeiZleba gamoiwvios gadaxarjva. 

 

an samedicino momsaxurebis mimwodeblebis dafinansebis formebi SesaZloa 

sxvagvarad Camoyalibdes: 

• gadaxda anazRaurebis tarifebiT 

- gadaxda fasebiT 

- gadaxda sakontraqto fasdaklebebiT 

• gadaxdebi danaxarjebis mixedviT- 

- retrospeqtuli anazRaurebis sistema 

• prospeqtuli anazRaureba 

- mkurnalobis erTi dRe 

- erTi gamowerili pacienti 

- diagnostikuri SemTxveva 

- suladobrivi normativiT 

• dawesebulebis saerTo-biujeturi anazRaureba 
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SemsrulebelTa mier gaweuli momsaxurebis 

anazRaurebis ZiriTadi maxasiaTeblebi 

 

 

sistema 

 

 

xarjebis 

zrdis 

Sekavebis 

maCvenebeli 

 

 

xarisxi 

 

administrireba 

 

gadaxdis 

wesi 

 

teqnikuri 

moTxovnebi 

 

fasiani 

momsaxureba 

 

 

Zalian 

kargi 

 

Zalian kargi 

 

Zalian 

rTuli 

 

erTeuli 

 

erTeulis 

fasi-kalkulacia 

 

 

konkretuli 

SemTxvevis 

momsaxureba 

 

 

kargi 

 

damakmayofi- 

lebeli 

 

rTuli 

 

diagnozi 

an TiToeuli 

SemTxveva 

 

gadaxdis sqema 

 

sawoldReebze 

gadaxda 

 

 

damakmayofi

-lebeli 

 

aradamakmayofi- 

lebeli 

 

Zalian 

ioli 

 

pacient/dRe 

 

saSualo dRiuri 

fasi 

 

premiebi 

 

kargi 

 

kargi 

 

ioli 

 

aqtebis an 

xarisxis 

safuZveli 

 

 

SeTanxmeba-

xelSekruleba- 

Sesatanis 

kalkulacia 

 

 

Tanabar 

ganakveTebiani 

gadaxda 

 

 

kargi 

 

kargi 

 

ioli 

 

damtkicebuli 

investiciebi 

 

sia-kalkulacia 

 

kapitaciuri 

gadaxda 

 

Zalian 

kargi 

 

damakmayofi- 

lebeli 

 

Zalian 

ioli 

 

fiqsirebuli 

biujetireba erT 

sul 

mosaxleze 

 

 

damtkicebuli 

moculoba, 

kalkulacia, 

SeTanxmeba 

(xelSekruleba) 

 

 

xelfasi 

 

damakmayofi

- 

lebeli 

 

cudi 

 

ioli 

 

muSaobis 

periodis 

Sesabamisad 

 

 

SeTanxmeba 

(xelSekruleba) 

 

biujeti 

 

Zalian 

kargi 

 

damakmayofi- 

lebeli 

 

ioli 

 

yovelgvari 

anazRaureba 

drois mocemul 

periodSi 

 

 

kalkulacia-

SeTanxmeba 
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didi britaneTisa da sxva qveynebis gamocdilebis gaziareba 

 

qveynebi, romelTa jandacvis sistema dafuZnebulia karg  pirvelad 

jandacvaze, axerxeben SedarebiT mcire danaxarjebiT mosaxleobis janmrTelobis 

maRali maCveneblebis SenarCunebas.  

 

 

kriteriumebi 

 

 

britaneTi 

(1995) 

 

 

germania 

(1995) 

 

aSS 

(1995) 

 

ruseTi 

(1995) 

 

mosaxleoba 

 

 

58 091 000 

 

81 278 000 

 

260 631 000 

 

147 370 000 

 

Sobadoba 

 

 

12 

 

11 

 

16 

 

12 

 

sikvdilianoba 

 

 

11 

 

11 

 

9 

 

12 

 

bavSvTa 

sikvdilianoba 

 

 

 

7 

 

 

6 

 

 

9 

 

 

24 

 

sicocxlis saSualo 

xangrZlivoba 

 

 

76 

weli 

 

76  

weli 

 

76 

 weli 

 

64,2 

 weli 

erovnuli 

Semosavali erT 

sulze 

 

17790 

(USD) 

 

 23 030 

(USD 

 

 23 240 

(USD 

 

 2 510 

(USD 

 

eqimTa ricxvi 1000 

mosaxleze 

 

 

1,4 

 

2,73 

 

2,38 

 

4, 69 

 

saxelmwifos 

danaxarjebi 

- jandacvaze 

- ganaTlebaze 

- SeiaraRebaze 

 

 

 

 

13% 

3% 

11% 

 

 

 

19% 

10% 

8% 

 

 

 

14% 

12% 

22% 

 

 

 

4,1% 

- 
- 
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amis kargi magaliTia britaneTis jandacvis sistema, sadac jandacvis sistemis 

organizaciisa da finansirebis safuZvels pirveladi samedicino-sanitaruli 

(pirveladi jandacva) daxmarebis prioritetuloba warmoadgens. 

dafinansebis sabiujeto sistema did britaneTSi 1948 wlidan moqmedebs.  

eqimebis saerTo raodenobaSi zogadi praqtikis eqimebis xvedriTi wili 50%-s 

aRwevs. maTi meSveobiT wydeba mosaxleobis janmrTelobasTan dakavSirebul 

problemaTa TiTqmis 90%. 

ZiriTadi Rirsebani, riTac britaneTis jandacvis sistemis organizacia da 

dafinanseba gamoirCeva, Semdegia: 

 

√ jandacvis dafinansebis saxelmwifoebrivi xasiaTi; 

 

√ saxelmwifos mier jandacvis regionaluri biujetebis regulireba; 

 

√ arcTu ise maRali danaxarjebi jandacvaze sxva ekonomikurad 

ganviTarebul qveynebTan SedarebiT-miuxedavad amisa, sistema axerxebs 

mosaxleobis janmrTelobis maRali maCveneblebis SenarCunebas  

 

√ samedicino kadrebis momzadebisa da gadamzadebis maRali done; 

 

√ eqimTa Soris anazRaurebis diferencirebuli sistema, damokidebuli 

mosaxleobis raodenobasa da struqturaze, samedicino daxmarebis saxeze; 

 

√ mdgradi sakanonmdeblo baza. 

 

D didi britaneTis magaliTze ganvixiloT, rogor xorcieldeba praqtikis 

dafinanseba da miRebuli fuladi saxsrebis xarjva. 

ingliseli zogadi praqtikis eqimi damoukidebeli kontraqtoria. Mmas aqvs 

dadebuli kontraqti jandacvis mmarTvelobiT organoebTan da iRebs- dafinansebas 

warmoebuli samsaxurebisaTvis, romelsac eqimi Tavisi survilis, kvalifikaciis da 

Sexedulebis mixedviT irCevs, ra Tqma unda, kontraqtis pirobebis gaTvaliswinebiT. 

gaweuli daxmarebis standarts amowmebs saojaxo jandacvis xelisufleba FHSA. 

amitom mniSvnelovania saojaxo jandacvis xelisuflebis funqciebis gacnoba. igi 

warmoadgens erovnuli jandacvis samsaxuris nawils, romelic pasuxs agebs ojaxis 

eqimebis, stomatologebis, farmacevtebis da okulistebis mier avadmyofebisaTvis 

gaweul samsaxurze. inglisSi da uelsSi aris saojaxo jandacvis 98 marTvis 

erTeuli. isini finansdebian regionuli jandacvis xelisuflebis mier da pasuxs 

ageben mis winaSe, iseve, rogorc jandacvis deparatamentisa da jandacis ministris 

winaSe. FHSA Sedgeba ministris mier daniSnul Tavmjdomarisa da mxardamWeri 

wevrebisagan, romelTa ricxvic garemo pirobebzea damokidebuli. igi 

uzrunvelyofs samedicino samsaxuris adeqvatur miwodebas, iTvaliswinebs 

momxmareblis azrsa da saWiroebebs, xels uwyobs cxovrebaSi iseTi RonisZiebebis 

gatarebas, rogoricaa janmrTelobis xelSewyobis starategia, skriningis 

programebi da rac mTavaria, kontraqtorisaTvis im servisis anazRaurebaze, 

romelsac is eweva FHSA - Tan dadebuli kontraqtis safuZvelze. 
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   ojaxis eqimebis Semosavlis umetesi wili FHSA -dan miRebul dafinansebaze modis, 

amitom Zalze mniSvnelovania  maT Soris kargi samuSao urTierTobis SenarCuneba.  

inglisSi zogadi praqtikebis nawili TviTdamfinansebelia. Ees gansakuTrebiT did 

praqtikebs exebaT, romlebic 9000-ze met adamians emsaxurebian. Tumca am miznisaTvis 

gaerTianeba patara praqtikebsac SeuZliaT. 

TviT damfinansebeli praqtikebi yovelwliurad molaparakebas awarmoeben Tavis  

FHSA-Tan im Tanxebis miRebis Taobaze, romlebic saWiroa sami ZiriTadi 

miznisaTvis: 

1. pacientTa gagzavna saavadmyofoSi, gamokvleva da mkurnaloba; 

2. medikamentebis gamowera; 

3. Statis xarjebi. 

 

   am sxvadasxva daniSnulebis biujetis dafinanseba SeiZleba ise gadanawildes, rom 

Tu erT-erTi ar daixarja, danazogi meore mimarTulebiT gamoiyenon. MmagaliTad 

Tu medikamentebis gamoweraze ufro naklebi daixarja, vidre biujetiT iyo 

gaTvaliswinebuli, danazogis gamoyeneba SeiZleba sxva mimarTulebiT-hospitalSi 

gagzavnisa da meti samuSao Zalis daqiravebaze da sxv. 

   mTliani biujetidan darCenili Tanxa TviTdamfinansebel praqtikebs SeuZliaT 

gamoiyenon praqtikis kanonieri gaumjobesebis saqmeSi, rogoricaa uZravi qonebis 

gafarToeba, axali aRWurvilobis SeZena da a. S. ra Tqma unda, yvela ojaxis eqimi 

cdilobs xarjebis Semcirebas da ukeTes momsaxurebas nakleb safasurad. ara-

TviTdamfinansebel praqtikebs agreTve gaaCniaT biujeti, magram isini ar 

awarmoeben am biujetis pirdapir kontrols. Aase rom, maT yoveli wlis dasawyisSi 

xelisuflebisagan unda miiRon ufleba personalis daqiravebaze. Kkontraqtebis 

dadebisas adgilobrivi jandacvis xelisufleba maTi saxeliT moqmedebs, Tumca 

yvelaze ukeT, momsaxureobaze sakuTari mosaxleobis moTxovnilebaTa Sefaseba, 

TviT ojaxis eqimebs SeuZliaT. Aamitom, pacientis ukeTesi momsaxureobis garantia 

SeiZleba, mxolod TviTdamfinansebeli praqtikebis arseboba iyos. 

damatebiT praqtikas gaaCnia ZiriTadi medikamentebis biujeti. is warmoadgens 

fulad Tanxas, romelic gansazRvrulia wamlebisaTvis mimdinare wlis 

ganmavlobaSi. Ees Tanxa gamoiTvleba dadgenili formulis mixedviT, romelsac 

gansazRvravs jandacvis departamenti. Nnebismieri praqtikisaTvis is eyrdnoba 

gamosaweri erTeulebis ricxvs. Ggamosaweri erTeuli aris zogadi praqtikis siaSi 

registrirebuli pacienti, magram moxucebze 75 wlis zemoT ufro meti Tanxa 

gamoiyofa. saWiroebis SemTxvevaSi daniSnulebis Tanxa SeiZleba Seicvalos 

xelisuflebasTan molaparakebis Semdeg. 

zogadi praqtikebis anazRaureba emyareba ojaxis eqimebis mier xelisuflebasTan 

dadebul kontraqts. Ggadaxda warmoebs Catarebuli momsaxurebis mixedviT da 

mniSvnelovan variaciebs uSvebs praqtikis muSaobasa da individualurad, ojaxis 

eqimebis SemosavalSi.  

P  praqtikisaTvis amgvari Tavisuflebis miniWeba, zogad praqtikosebs saSualebas 

aZlevT, rom hqondeT damoukidebeli kontraqtoris statusi. gadaxdam unda 

dafaros xarjebi da moitanos sufTa Semosavali. zogierTi xarji, rogoricaa, 

magaliTad Senobis daqiraveba, pirdapir kompensirdeba. DdanarCeni xarjebi 

arapirdapir ifareba honorarebisa da waxalisebis saxiT. ojaxis eqimebs SesaZloa 

damatebiT hqondeT kerZo Semosavali. 
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mTavrobis winaSe rekomendacias ojaxis eqimis misaReb wliur Semosavalze uwevs 

ojaxis eqimTa asociacia. 

Oojaxis eqimTa garkveul raodenobas moeTxoveba asociaciisaTvis angariSis 

wardgena. Aaqedan gamomdinare Zalze mniSvnelovania yvela xarjis Cveneba. Tu 

xarjebi Semosavals ar Seesabameba, es Seamcirebs praqtikis mTlian dafinansebas. 

amitom sakuTari finansuri Sesrulebis kontrolisaTvis aucilebelia, rom ojaxis 

eqimebs SeeZloT martivi sabalanso uwyisis gaSifrva. 

xarjebis udidesi nawili sabalanso uwyisSi Statis Senaxvaze modis. Aam Tanxis 

umravlesobas xelisufleba afinansebs. 

amitom Statis Wkvianuri daqiraveba xels uwyobs, rogorc samedicino resursebis 

efeqtur gamoyenebas , ise Sesabamisobas xarjebsa da Semosavals Soris.  

    

    amgvarad, praqtikis Semosavali Semdegi ZiriTadi punqtebiT SeiZleba 

ganisazRvros: 

 

1. kapitaciuri honorarebi - (e.i. Tanxa, romelic ganisazRvreba praqtikis 

pacientTa raodenobiT) xelisuflebis CanaricxTa daaxloebiT 2/3 Seadgens. es 

ganapirobebs praqtikebs Soris pacientebisaTvis konkurencias da zrdis 

momsaxurebis xarisxsa da moculobas. xelisuflebisa da praqtikebis mier 

warmodgenil pacientTa siebis Tanxvedra aucilebelia, raTa adgili ar hqondes 

araadeqvatur dafinansebas. 

 

2. anazRaureba momsaxurebis calkeul punqtebSi - igulisxmeba iseTi servisi, 

rogoricaa, magaliTad kontracepcia, vaqcinacia, Ramis vizitebi, dedaTa da 

bavSvTa momsaxureba da sxva. 

 

3. miznobrivi gadasaxadebi - bavSvTa imunizacia, saSvilosnos yelis nacxi. 

 

 

4. janmrTelobis xelSemwyobi klinikebis mowyobisaTvis anazRaureba-oqmebi 

winaswar unda SeTanxmdes xelisuflebasTan. Ees Cveulebriv moicvs saSualod 

kviraSi 1 klinikas-erT eqimze. 4 eqimiani praqtikisaTvis. Ees daaxloebiT 10000 

funts Seadgens weliwadSi. EenTuziastTa praqtikaSi, sadac aseTi klinikebi 

kviraSi samjer tardeba, Tanxa 30000 funti iqneba weliwadSi. 

 

5. damatebiTi Semosavlebi - wyaroebSi Sedis: 

- kerZo Semosavali 

- damatebiTi datvirTva-saswavlo kursebi, saaTebi hospitalSi 

- treiningi 

- diplomisSemdgomi ganaTlebisaTvis anazRaureba da sxv. 
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Semosavali 

 

 

gasavali 

 

- xelisuflebis dafinanseba 

honorari + waxaliseba 

mag: kapitaciuri xelfasi 

- momsaxurebis calkeuli punqtebi             

mag. kontracepcia 

- miznobrivi mag. saSvilosnos yelis 

citologia 

- janmrTelobis xelSemwyobi klinikebi 

mag. janmrTel qalTa 

- treiningis grantebi 

- studentebi praqtikaSi 

- anazRaurebebi- mag. damatebiTi 

Semosavlebi 

- sxva Semosavlebi mag. jgufuri praqtika 

gadaudebeli samedicino 

momsaxurebisaTvis 

 

 

- samedicino momarageba  

mag. wamlebi 

- gasacemi saxsrebi  

mag. gadasaxadi 

- Statis xarjebi  

mag. damxmare Stati 

- sxva xarjebi  

mag. kompiuteris 

Rirebuleba 

- sabanko sesxi 

 

   anazRaurebis sistema, Tavisi dadebiTi mxareebiT da naklovanebebiT, 

mTlianobaSi, janmrTelobis xelSewyobis interesebze moqmedebs. damoukidebeli 

kontraqtoris statusis mTavari upiratesoba imaSi mdgomareobs, rom igi 

individualurad, ojaxis eqimebs moqmedebis Tavisuflebas aniWebs praqtikis 

ganviTarebis saqmeSi. Ggaumjobeseba da siaxleTa danergva biurokratiuli aparatis 

gverdis avliT SeiZleba ganxorcieldes. Tumca sistemas hqonda bevri naklic-igive 

Tavisuflebis gamo, xdeboda saojaxo medicinis centrebis araTanabari ganviTareba 

swored amitom da sxva naklovani mxareebis aRmosafxvrelad, jandacvis erovnuli 

mTavrobis iniciativiT, momdinareobs reformebi, rac gulisxmobs jandacvis 

fondebis gamsxvilebas, axali mmarTvelobiTi formebis SemoRebas (Primary Care 
Trusts), xelfasiani daqiravebuli (salaried GPs)  eqimebis raodenobis zrdas da sxv. 

 

rogoria amerikis jandacvis sistema? 

 

amerikis jandacvis sistema ZiriTadad efuZneba kerZo dazRvevas. samTavrobo 

regulireba da kontroli janmrTelobis dacvis industriaze Zalian sustia, 

administraciuli xarjebi ki maRali. zogadad, jandacvis xarjebi ukanaskneli 10-15 

welia astronomiulad gaizarda. miuxedavad amisa, 35 milionamde amerikeli 

moqalaqe anu yoveli merve ver sargeblobs samedicino dazRveviT. amerikis 

jandacvis sistemis gasaumjobeseblad SemuSavebuli programa gulisxmobs: 

- kerZo sadazRvevo sistemis Secvlas saerTo-erovnuli samedicino dazRveviT; 

- arsebuli sistemis gaZlierebas im gziT, rom mTavrobam an damqiraveblebma 

daazRvion yvela muSaki; 

- yvela moqalaqes aucileblad hqondes samedicino dazRveva mis mier arCeuli 

kompaniisagan. 
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pirveladi jandacva niderlandebSi 

 

niderlandebis jandacvis sistema xasiaTdeba mkacrad gansazRvruli referaluri 

sistemiT, romelSic zogadi praqtikis eqims "Zlieri meWiSkris" roli ukavia. misi 

mimarTvis gareSe pacients ara aqvs stacionaruli samedicino daxmarebis ufleba. 

zogadi praqtikis eqimTan resgistrirebuli pacientebis misaRebi raodenobaa 1600 

pacienti. anazRaureba xdeba riskze damokidebuli suladobrivi normativis 

mixedviT. igi dafuZnebulia Semdeg parametrebze: asaki, sqesi, regioni, 

Sromisuunaroba. niderlandebSi sakmaod maRalia ambulatoriuli samedicino 

daxmarebis misaRebad saWiro "mocdis dro". igi Seadgens 10,8 dRes. (britaneTi-36,3; 

norvegia-33,7; irlandia-27,4; espaneTi-12 dRe) 

 

 

 

finansebis kargi marTvis~ principebis mniSvnelobis gageba; 

menejeris rolis Sefaseba finansebis marTvis TvalsazrisiT 

 

   saqarTveloSi mimdinare jandacvis sistemis reorganizacias mohyva jandacvaSi 

sabazro urTierTobebis damkvidreba, risi Sedegic aris is, rom samedicino 

dawesebulebebSi eqimsa da pacients Soris urTierToba xorcieldeba, rogorc 

momsaxurebis ( saqonlis ) yidva- gayidvis procesi, xolo TviT momsaxureba ki yidva 

-gayidvis obieqti xdeba. Eswored am viTarebis bazaze yalibdeba samedicino bazris 

Taviseburebani da ikveTeba misi miznebic. 

 samedicino organizacia cdilobs minimumamde daiyvanos finansuri danakargebis 

efeqti, rac SeuZlebelia efeqturi saaRricxvo sistemis gareSe. amrigad, marTvaSi 

gadamwyveti mniSvneloba safinanso resursebs eniWeba, romelic danarCeni 

resursebis SeZenis saSualebas iZleva. Tu samedicino saqmianobas ganvixilavT, 

rogorc biznesis saxes, aucilebelia gaverkveT biznesis organizaciis ZiriTad 

formebSi. Aam ukanasknelis ramodenime forma arsebobs: es aris individualuri 

mewarme, SezRuduli pasuximgeblobis sazogadoeba, sruli amxanagoba da saaqcio 

sazogadoeba. TiToeul maTgans Tavisi dadebiTi da uaryofiTi mxareebi aqvs.  

ra kuTxiTac ar unda mivudgeT bizness da masTan dakavSirebul problemebs, 

davinaxavT, rom adamians masSi centraluri adgili uWiravs. adamianis qcevis 

mizezebs ki, ekonomikuri TvalsazrisiT, gansazRvravs saWiroeba, moTxovnileba da 

moTxovna. 

saWiroeba- (need) es aris raimes mimarT ukmarisobis gancda. adamianebis saWiroebebi 

SeiZleba iyos metad mravalferovani (fiziologiuri saWiroebani; TviTgadarCenis 

saWiroebebi; socialuri saWiroebebi; piradi saWiroebebi; da a.S.) 

 

moTxovnileba- (wants) aris survilebi anu saWiroebebis specifikuri forma, 

romelic individualuri kulturuli doniTa da pirovnuli TvisebebiT aris 

gansazRvruli. 

 

moTxovna- (demand) moTxovnilebis is nawilia, romelic gamagrebulia mosaxleobis 

msyidvelobiTi unariT. anu moTxovna aris saqonlis is raodenoba, romelic 

momxmarebels SeuZlia SeiZinos gansazRvruli drois ganmavlobaSi sxvadasxva fasis 
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pirobebSi. moTxovna, moTxovnilebisagan gansxvavebiT, yovelTvis sasruli da 

SemosazRvrulia, radganac misi ganmsazRvreli ZiriTadi kriteriumia fulis 

raodenoba, romelic yvela adamians SezRuduli raodenobiT aqvs. Tu Teoriulad 

davuSvebT imas, rom fulis raodenoba SeuzRudavia, moTxovnis kategoria mainc 

iarsebebs, vinaidan dedamiwaze arsebuli resursebi ubralod ar eyofa adamianis 

yvela moTxovnilebis dakmayofilebas. nebismier sazogadoebaSi, mniSvneloba ara 

aqvs misi ekonomikuri ganviTarebis dones, resursebi SezRudulia.  jandacvis 

samsaxuris nebismieri donis menejers konkretuli miznis misaRwevad mudam uwesvs 

arCevanis gakeTeba moqmedebis sxvadasxva strategiebs Soris. SezRuduli resursebis 

pirobebSi maTi ganawilebis Sesaxeb gadawyvetilebis miRebisadmi xelSewyoba 

jandacvis ekonomikis ZiriTadi amocanaa. 

 

ekonomikuri Sefasebis meTodebi 

 

ekonomikuri Sefasebis meTodebi  saSualebas iZleva danaxarjsa da amonageb 

sargebelze dayrdnobiT gakeTdes optimaluri arCevani. 

SezRuduli resursebis pirobebSi arCevanis gakeTebis problemis gamoxatulebaa 

alternatiul SesaZleblobaTa Rirebulebis (Opportunity Cost) cneba. 
 

saqonlis alternatiul SesaZleblobaTa Rirebuleba aris sxva romelime saqonlis 

is raodenoba, romlis SeZenis an warmoebis saSualebac daikarga mocemuli 

saqonlis SeZenis an warmoebis Sedegad. alternatiul SesaZleblobaTa Rirebuleba 

gadawyvetilebis miRebis nebismier situaciaSi gamoiyeneba. 

Cveulebriv ganarCeven ekonomikuri Sefasebis oTx ZiriTad meTods: 

 

 Cost minimisation-xarjis minimalizaciis analizi - identuri gamosavlebis mqone, 

magram gasxvavebuli resursebiT ganxorcielebuli ori programisaTvis gaweuli 

xarjebis Sedareba 

 resursebi gamoixateba monetaruli formiT 

 iTvleba, rom sargebeli/gamosavlebi identuria da maTi Sedareba ar xdeba 

 dadebiTi mxareebi: 

M martivi da iafia 

  gasagebad ioli 

Nnakli 

gamosavlebis gaigiveba ararealuria 

 

 Cost effectiveness - xarjT-efeqturobis analizi 

�xarjebi gamoxatulia monetaruli formiT 

�gamosavlebi izomeba fizikaluri erTeulebiT: SenarCunebuli sicocxlis wlebi, 

uunarobis periodis Semokleba, arteriuli wnevis donis daqveiTeba da a.S. 

�nakli: 

�zogjer erTi fizikaluri gamosavali ar asaxavs mkurnalobis Sedegebs yvela 

ganzomilebaSi 
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 Cost benefit-Rirebuleba-sarfianobis analizi 

jandacviTi proeqtis ganxorcielebis alternativebis Sefasebis ekonomikuri 

meTodi, romelic mdgomareobs saqmianobis Rirebulebisa da mosalodneli 

sargeblis SedarebaSi fulad erTeulSi gazomviT. 

 

 Cost-Utility Rirebuleba-utilizaciis analizi 

ekonomikuri Sefasebis analizi, romelic erTmaneTTan akavSirebs jandacvis 

proeqtis fulad Rirebulebas da Sedegebis qmediTobas, cxovrebis xarisxsa da sxva 

indikatorebze maTi dadebiTi zegavlenis TvalsazrisiT 

� xarjebi izomeba monetaruli formiT 

 gamosavlebi - QALY-iT 

 
 

safinanso-saaRricxvo  da sainformacio sistemebi 

 

menejerebs firmis moRvaweobis Sedegebis Sefasebisa da swori gadawyvetilebebis 

miRebis saSualebas aZlevs mxolod obieqturi informacia. amas ki esaWiroeba 

saaRricxvo da sainformacio sistemebis Camoyalibeba. 

safinanso da sameurneo saqmianobisa da misi Sedegebis aRricxvas dawesebulebaSi 

awarmoebs buRaltruli aRricxvis sistema. es aris registraciis, sistematizaciis da 

organizaciis moRvaweobis finansuri maCveneblebis ganzogadebis procesi; anu sxva 

sityvebiT rom vTqvaT-es aris biznesSi gamoyenebuli finansuri moRvaweobis 

Sefasebis sistema dafuZnebuli yidva-gayidvaze da sxva garigebebze arsebuli 

monacemebis registraciasa da sistematizaciaze. buRaltruli aRricxvis qvedanayofi 

buRaltrul angariSgebas axdens arsebuli wesebiTa da dadgenili dokumenturi 

formebiT. monacemebis damuSavebis Semdeg miiReba garkveuli Rirebulebis mqone 

informacia dawesebulebis finansur mdgomareobaze, romelic gamoiyeneba 

sxvadasxva pirebis mier garkveuli analizisa da gadawyvetilebaTa miRebisaTvis. 

amdenad, sabuRaltro aRricxvis procesi SeiZleba daiyos or ZiriTad 

funqcionalur sferoebad: finansuri buRalteria da mmarTvelobiTi buRalteria. 

 

finansuri buRalteria- (Financial Acounting) aRricxvis es sfero exeba dawesebulebis 

moRvaweobis mTel sferos da gamiznulia gare momxmareblisaTvis. igi asaxavs 

warsuls da ganixilavs organizacias, rogorc erT mTlians. 

 

mmarTvelobiTi buRalteria - (Managerial Acounting) ki gamiznulia dawesebulebis Sida 

moxmarebisaTvis. misi ZiriTadi mizania daexmaros menejerebs firmis moRvaweobis 

Sedegebis SefasebaSi da saSualeba misces miiRos gadawyvetilebebi obieqturi 

informaciis safuZvelze. mmarTvelobiTi buRalteria gancalkevebulad ganixilavs 

organizaciis moRvaweobis sxvadasxva sferos da saSualebas iZleva warmarTos 

biznesi garkveuli mimarTulebiT, ise rom, miRweul iqnas misi miznebi. 

buRalteriis mravali funqciidan yvelaze mniSvelovania finansebis dagegmva anu 

biujetis Sedgena, romelic moicavs gayidvebis, danaxarjebisa da mogebis 

prognozirebas da sadac gaTvaliswinebulia maTi finansuri wyaroebi. 
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mmarTvelobiTi aRricxva saWiroa:  

 

√ faswarmoqmnisaTvis; 

 

√ institucionaluri efeqturobis Sesafaseblad: 

  

- danaxarjebis dinamika wlebis mixedviT;  

 

- sxva organizaciebTan benCmarkingisaTvis-SedarebiTi analizis 

Casatareblad;  

 

- qvedanayofebis efeqturobis Sesafaseblad.  

 

√ dagegmvisaTvis: 

 

- momsaxurebis moculobis cvlileba; 

 

-  axali samsaxurebis Camoyalibeba; 

 

- arsebuli samsaxurebis reorganizacia. 

 

√ kontrolisaTvis: 

 

- faqtiuri Sesrulebis Sedegebis analizi mosalodnel SedegebTan 

SedarebiT 

 

√ angariSgebisaTvis  (Reporting) 
 

arsebobs mmarTvelobiTi aRricxvis alternatiuli sistemebi: 

 

o aRricxva qvedanayofebis mixedviT 

 

o aRricxva saqmianobis Sedegebis mixedviT 

 

- procesualuri aRricxva; 

 

- danaxarjebis mikroaRricxva; 

 

- aRricxva pirobiTi standartebis gamoyenebiT; 

 

- aRricxva arapirdapiri xarjebis normativebis gamoyenebiT. 
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buRaltruli aRricxva 

 

 

mmarTeelobiTi aRricxva 

 

saregistracio 

 

 

analitikuri 

 

gamoiyeneba gare momxmareblisaTvis 

 

 

emsaxureba organizaciis SigniT dasmul 

amocanebs 

 

 

asaxavs warsuls 

 

 

afasebs imas, Tu ra SeiZleba moxdes 

momavalSi 

 

 

forma ganisazRvreba normativebiTa da 

Semmowmebeli organoebis debulebebiT 

 

 

forma ganisazRvreba organizaciis 

xelmZRvanelobis moTxovnebiT 

 

monacemebis warmodgena xdeba standartuli 

formatiT 

 

 

monacemebi wardgindeba arastandartuli 

formatiT, martivad aRsaqmeli formiT 

 

warmoadgens ganzogadoebul, saboloo 

monacemebs 

 

 

moiTxovs ufro detalur, safinanso 

informacias 

 

statistikuri da safinanso monacemebis damuSavebis safuZvelze SesaZlebeli xdeba 

operatiuli xarjTaRricxvisa da fuladi saSualebebis biujetis gegmis Sedgena. 

biujetis aRniSnuli saxeebi paraleluri formiT iwarmoeba im gansxvavebiT, rom 

operatiuli xarjTaRricxva mzaddeba Semosavlebisa da valdebulebebis daricxvis 

meTodiT, xolo fuladi saSualebebis biujeti-efuZneba fuladi Semosavlisa da 

xarjebis sakaso meTodiT Sedgenil nusxas, rac gaTvaliswinebulia garkveul 

periodze-weliwadze, kvartalze an Tveze.  

amrigad, organizaciis moTxovnebis dakmayofilebisa da problemebis optimaluri 

gadawyvetilebis miRebis gzaa SemuSavdes formati, riTac ekonomikuri samsaxuri 

SeZlebs garkveuli periodulobiT dagegmos da faqtiurad analizi gaukeTos 

struqturuli erTeulebis funqcionirebis ekonomikur maCveneblebs, kerZod: 

 

• Semosavlebi da xarjebi daigegmos da aRiricxos daricxvis meTodiT; 

• Sefasdes sawarmos aqtivebi realuri sabazro RirebulebiT; 

• ganisazRvros pirdapiri da arapirdapiri xarjebi; 

• daigegmos da ganisazRvros fuladi saxsrebis moZraoba; 

• ganisazRvros sawarmos (qvedanayofis) rentabeloba – miviRoT pasuxi 

kiTxvaze: xom ar iqneba sawarmo bevrad momgebiani, Tu romelime 
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struqturuli erTeuli saxeSecvlili da restruqturizebuli ganagrZobs 

Tavis funqcionirebas?. . . 

  

biujetis swori dagegmvisaTvis aucilebeli pirobaa samuSaos dayofa ramdenime 

etapad: 

- gasuli finansuri wlis saangariSo monacemebis analizi; 

- mimdinare wlis RonisZiebaTa mosalodneli Sesrulebis Sefaseba; 

- sabiujeto proeqtis Sedgena dasagegmi finansuri wlisaTvis. 

 

   biujetis Sedgenis upiratesobebia:  

- globaluroba-is aerTianebs Tavis TavSi yvela donis qvedanayofs, 

srulad moicavs safinanso weliwads da misi yvela punqti gazomilia 

monetarul erTeulebSi. 

- kargi menejerisaTvis safinanso gegma warmoadgens dabalansebis 

Semowmebis ZiriTad instruments, riTac adgens ekonomikuri resursebis 

Semosavlisa da gasavlis Sesabamisobas.E 

- igi aris moqmedebaTaA gegma, yvela SesaZleblobaTa koordinaciisa da 

mobilizaciis saSualeba, rac saWiroa, dawesebulebis winaSe dasaxuli 

amocanebis miRwevisaTvis saWiro resursebis Sesafaseblad.  

- safinanso gegma-biujeti gulisxmobs, agreTve, moqmedebaTa Sefasebis 

sistemis danergvas;. igi ar aris winaswarmetyveleba, miuxedavad imisa, 

rom biujetis Sedgenisas uxvad gamoiyeneba realobaze dafuZnebuli 

prognozebi.  

- biujetis ZiriTadi  damaxasiaTebeli is aris, rom igi aiZulebs 

xelmZRvanelobas ifiqros organizaciis strategiasa da taqtikaze. xels 

uwyobs dawesebulebis SigniT, mis qvedanayofebs Soris koordinaciisa 

da komunikaciis donis amaRlebas.  

- biujeti mxolod maSin aris efeqturi, rodesac eyrdnoba finansebis 

swor marTvas da Zlier xelmZRvanelobas. 

 

biujetis tipebia: 

 

• kapitaldabandebis biujeti 

 

• warmoebis biujeti 

- Semosavlebis gegma; 

- saqonlis TviTRirebulebis gegma; 

- sarealizacio xarjebis gegma; 

- administraciuli xarjebis gegma. 

 

• safinanso biujeti: 

- daskvniTi balansis gegma; 

- fulis brunvis gegma; 

- fondebis brunvis gegma. 
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organizaciis operatiuli da safinanso angariSebi 

 

yvela dawesebulebaSi finansebs gankargavs menejeri. misi ZiriTadi funqciebia:  

√ kapitaldabandebaTa (ekonomikuri resursebis erToblioba, romelic 

mimarTulia ZiriTadi saSualebebis kvlavwarmoebisaken) marTva;  

√ dafinanseba-dawesebulebis ekonomikuri saqmianobis saxeobebis 

uzrunvelyofa aucilebeli finansuri resursebiT; 

√ aqtivebis  (dawesebulebis kuTvnili qonebisa da fuladi saxsrebis) marTva. 

 

yvela mmarTvelobiTi gadawyvetileba, rac dakavSirebulia kapitaldabandebebTan 

da aqtivebis marTvasTan, unda iTvaliswinebdes fulis droebiT Rirebulebas. 

menejerebs unda SeeZloT gansazRvron: 

- fulis msyidvelobiTi unari; 

- fulis mimdinare da momavali Rirebuleba 

- rTuli sabanko procentebisa da diskontirebis gamoTvla sxvadasxva 

xangrZlivobisa da sabanko procentis sidideebis mixedviT. 

 

yoveli periodis Semdeg, dawesebuleba iRebs konfidencialur angariSs, romelic 

Sedgeba operatiuli angariSisagan da sami finansuri angariSis paketisagan. esenia: 

 

operatiuli angariSi – Sejamebulia kompaniis saqmiani operaciebi konkretuli 

periodisaTvis. es seqcia moicavs miRebul gadawyvtilebaTa CamonaTvals: 

 

• warmoebis angariSs-rac gulisxmobs miRebuli produqciis/momsaxurebis 

raodenobas; 

 

• investiciebi.s angariSs-rac gulisxmobs: 

- dawesebulebis zomas, gamoxatuls TanxiTa da simZlavriT; 

- wminda investiciebs, rac moicavs amortizaciisaTvis saWiro Tanxebs garda 

dabandebul Tanxebsa da simZlavreebs; 

- dawesebulebis zomas momdevno periodisaTvis, gamoxatuls investirebuli 

fuladi erTeulebiTa da sawarmoo simZlavris erTeulebiT 

 

• marketingis angariSs, rasac afasebs: 

o miRebuli SekveTebi;  

o gayidvebi;  

o Seusrulebeli SekveTebi,;  

o fasi/gayidul erTeulze;  

o mTliani Rirebuleba/ gayidul erTeulze;  

o mTliani mogeba/ gayidul erTeulze. 

 

marketingi- es aris organizaciis moRvaweoba, romelic dakavSirebulia saqonlisa 

da momsaxurebis nakadis mwarmoeblidan momxmareblamde dayvanasTan. igi 

warmoadgens momxmareblis moTxovnilebebis dakmayofilebisaken mimarTul 
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sawarmoo-gasaRebiT saqmianobas, romelic dawesebulebas saSualebas aZlevs miiRos 

maqsimaluri mogeba drois xangrZlivi periodis ganmavlobaSi.  

samewarmeo saqmianobis warmatebis, Semosavlebis miRebisa da zrdis safuZvelia 

bazris Rrma da yovelmxrivi codna, rac marketingis ZiriTadi funqciaa. 

 

marketingis maxasiaTeblebia: 

- orientacia konkretuli miznebis mirwevaze; 

- produqciis aRwarmoebiTi ciklis Seqmna; 

- gayidva da gayidvis Semdgomi momsaxureba; 

- orientacia sabazro kriteriumsa da ganviTarebis strategiul, 

perspeqtiul amocanebze; 

- organizaciis sasicocxlo ciklis gaxangrZlivebisaTvis normaluri 

pirobebis seqmna; 

- axal bazrebze gasvla; 

- axali saxeobis produqciis aTviseba da sxv.; 

- ganviTarebis variantebis, maT ganxorcielebaze SesaZlo danaxarjebisa 

da dagegmili Sedegebis winmswrebi Sedareba da optimaluri fasebis 

SerCeva. 

 

marketingi jandacvaSi gulisxmobs sxvadasxva jandacviTi programis gavrcelebis 

aucileblobisa da maTze momxmareblis moTxovnilebis urTierTganpirobebis 

xarisxis dadgenas; mosaxleobasTan zogadad da calkeul populaciebTan 

mimarTebaSi jandacviTi bazris ganviTarebis pirobebis winmswreb Sefasebas. 

sazogadoebasTan keTilsasurveli damokidebuleba jandacvis organizaciaSi 

sasicocxlo rols TamaSobs. igi ZiriTadad socialuri marketingis saSualebiT 

xorcieldeba. socialuri marketingi emyareba im koncefciebsa da strategiebs, 

romlebic gamoiyeneba arakomerciuli miznebisaTvis. am sawmianobis amosavali 

ideaa is, rom mwarmoebeli produqcias yidis ara mogebis misaRebad, aramed 

sazogadoebis interesebisaTvis.  

    misi ZiriTadi elementebia:  

- produqcia; 

-  fasebis ganawileba; 

- komunikacia.  

    

   mizani ki gaxlavT:     ideebis bazarze specifikuri saSualebebiT zemoqmedeba. 

 

sasurveli sazogadoebrivi azris CamoyalibebisaTvis (rasac "Public relations"-ac 
eZaxian) SeiZleba gamoyenebul iqnas sxvadasxva saSualebebi (pres-konferenciebi, 

arakomerciuli statiebi da telefilmebi, sxvadasxva sazogadoebrivi da 

saqvelmoqmedo saqmianobebi, arasareklamo biuletenebisa da safirmo prospeqtebis 

gamoSveba da sxv.). sazogadoebasTan urTierTobis programebi da saSualebebi ki ar 

mouwodeben myidvelebs, rom SeiZinon esa Tu is saqoneli, aramed uxsnis am 

saqonlis gamoyenebis wesebs, uCvenebs mis rols janmrTelobis dacvaSi da a.S. 
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finansuri angariSebi: 

 

• mogeba-zaralis angariSi-detalurad aRwers dawesebulebis Semosavlebsa da 

xarjebs saangariSo periodis manZilze; iwyeba realizaciidan miRebuli 

TanxiT, romelsac akldeba xarjebi da saqmianobis Rirebuleba, raTa 

gamoiTvalos wminda mogeba. 

 

• fuladi saxsrebis moZraobis angariSi-naRdi fulis brunva iZleva mocemuli 

periodis manZilze naRdi fulis wyaroebisa da misi gamoyenebis detalur 

aRweras; igi iwyeba periodis dasawyisSi arsebuli naRdi fuliT, romelsac 

emateba sxvadasxva wyaroebidan miRebuli naRdi fuli, da akldeba 

gamoyenebuli Tanxebi da mTavrdeba periodis bolos arsebuli naRdi fulis 

raodenobiT. 

 

• balansi-balansi asaxavs aqtivebsa da pasivebs periodis bolosaTvis. aqtivebi, 

anu yvelaferi, rasac flobs kompania, yovelTvis dabalansebulia pasivebTan 

da sakuTar kapitalTan, rac aris yvelaferi, riTac kompania valdebulia 

sxvebis mimarT anu sxvagvarad rom avsaxoT: 

        aqtivebi-pasivebi=sakuTari kapitali an  aqtivebi=pasivebi+sakuTari kapitali 

        balansi iZleva amomwurav informacias kompaniis safinanso mdgomareobis  

        Sesaxeb. 

 

faswarmoqmna 

 

sxvadasxva saxelmwifoebis sakanonmdeblo da aRmasrulebeli organoebi arsebiT 

zegavlenas axdenen fasebis formirebaze. igi emsaxureba momxmarebelTa dacvas da 

mimarTulia qveyanaSi Tanabari konkurenciis Sesaqmnelad. 

pirveli gadawyvetileba, romelic menejerma unda miiRos aris warmoebuli 

produqtis erTeulis fasis dadgena.  

- fasis dadgenisas aucilebelia moTxovnisa da miwodebis SesabamisobaSi 

moyvana;  

- fasi, agreTve, mogebis gansazRvris mniSvnelovani faqtoria;  

- fasi, rogorc wesi, unda iyos gaweul xarjebze meti, raTa 

SesaZlebeli iyos saqmianobis gafarToeba, aRWurvilobis gamocvla, 

Senobisa da manqana-danadgarebis SekeTeba; xarjebi ganuxrelad 

izrdeba inflaciisa da axali teqnologiebis gamoCenis gamoc; 

- fasma unda dafaros gaweuli xarjebi, imitomac rom warmoiqmnas 

wyaro uimedo valebis xarjebis dafarvisa da SeRavaTiani 

momsaxurebisaTvis, TanamSromelTa socialuri programebisaTvis da a.S.  

fasebis dadgena-Zalian rTuli amocanaa, xolo riski maRalia.  

fasebis SemuSavebisas xdeba: 

- saqonlis Tavdapirveli fasis gansazRvra; 

- fasebis adaptireba drosa da sivrceSi, raTa isini SesabamisobaSi iqnen moyvanili 

bazris sxvadasxva moTxovnebTan; 

- gansazRvra imisa, Tu rodis Seicvalos fasi da rogori reagireba unda moxdes 

konkurentebis mier fasebis cvlilebisas. 
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saqonelze fasis dadeba moicavs Semdeg etapebs: 

- faswarmoqmnis miznis dasaxva; 

- moTxovnis gansazRvra; 

- danaxarjebis Sefaseba; 

- konkurentebis saqonlis xarisxisa da fasis analizi; 

- faswarmoqmnis meTodis SerCeva; 

- saboloo fasis SerCeva. 

 

produqciis warmoeba yovelTvis dakavSirebulia ori tipis danaxarjebTan: mudmiv 

da cvlad danaxarjebTan. 

 

mudmivia anu fiqsirebulia is danaxarjebi (fixed costs),  romlebic warmoebis an 

realizaciis moculobis cvlilebisas ar icvlebian. maT miekuTvneba: saijaro 

gadasaxadi, komunaluri gadasaxadi, administraciuli aparatis xelfasi, 

amortizaciis anaricxebi da sxv.; 

 

cvladi xarji (variable costs) ganisazRvreba gayidvebisa da warmoebis moculobidan 

gamomdinare. maT miekuTvneba: warmoebaze dasaqmebuli muSaxelis xelfasi, 

masalebis SeZenaze gaweuli xarjebi da sxv.; 

 

naxevradcvladia xarjebi, romlebic icvlebianxarjebis cvlilebebis gamomwvevi 

faqtorebis cvlilebebTan erTad, magram ara mis proporciulad, radgan Seicaven 

Tavis TavSi fiqsirebuli xarjebis nawilsac; 

 

safexurebrivi tipis xarjebia is xarjebi, romlebic garkveul donemde ucvlelia 

da mocemuli donis miRwevis Semdeg icvlebian naxtomiseburad. 

 

jamuri xarjebi (total costs) – mimdinare xarjebisa da wliurad gadaangariSebuli 

kapitaluri xarjebis jami. 

 

fasebis formirebisas aucilebelia kompanias gaaCndes konkretuli, calsaxa da 

miRwevadi miznebi, rac ZiriTada moicavs: 

• srulad miiRos winaswar dagegmili mogeba; 

• gaizardos gayidvebis moculoba; 

• daipyron bazris didi nawili; 

• miiRon maRali mogeba konkretuli saqonlis realizaciidan; 

• daazuston konkurentebi; 

• Seuqmnan saqonels garkveuli imiji; 

• Seasrulon garkveuli socialuri da eTikuri amocanebi. 

 

dawesebulebaTa didi nawili, saqonelze fasis dadebisas, xelmZRvanelobs im 

principiT, rom miiRon miznobrivi mogeba investirebul kapitalze. faswarmoqmnis 

am meTods ewodeba faswarmoqmna TviTgamosyidvis analizis  anu momsaxurebis 

kritikuli moculobis analizis mixedviT ( uzaralo warmoeba, nulovani mogeba).  
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faswarmoqmna TviTgamosyidvis analizis  meTodi iZleva saSualebas, ganisazRvros 

is minimaluri raodenoba, romlis drosac dawesebuleba ar ganicdis zarals da 

produqciis garkveuli fasiT miRebuli Semosavlebi saerTo danaxarjebis tolia.  

uzaralo warmoebis anu nulovani mogebis Sesabamisi raodenoba (kritikuli 

moculoba-break-even volume) SeiZleba gamoviTvaloT formuliT: 

 

     FC 
                                                             Q= 

        P-UVC 
 
sadac, Q aris kritikuli moculoba; 

 

         FC-fiqsirebuli xarji; 
 
             P-momsaxurebis (produqciis) erTeulis fasi (kompensacia); 

 

            UVC – (unit variable cost) erTeulis cvladi xarji.  

 

aRniSnuli formula miRebulia Semdegnairad: 

 

Semosavali = gasavali 

 

anu  PQ= FC+VC 
 

PQ aris  Semosavali anu warmoebuli produqciis raodenobis namravli fasze; 

 
(FC+VC) aris sul gasavali anu  fiqsirebuli da cvladi xarjebis jami; 

 

VC=QxUVC -  sul, saSualod, cvladi anu gardamavali xarji; 

 

 

PQ-VC=FC 
 

PQ-(QxUVC)=FC 
 

 

Q(P-UVC)=FC 
 

 

    FC 
                                                             Q= 

      P-UVC 
 

Cveulebriv, moculobis zrdasTan erTad, danaxarjebi mcirdeba. danaxarjebi 

mcirdeba produqciis erTeulzec.  
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wonasworobis wertilSi, miRebuli Semosavlebi saerTo danaxarjebis tolia. 

urTierTdamokidebuleba danaxarjebs, momsaxurebis moculobasa da miznobriv 

mogebas Soris, agreTve, kritikul moculobasTan, gamosaxulia Semdeg grafikze:   
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kritikuli raodenobis zeviT warmoebul momsaxurebas moaqvs mogeba, xolo 

wonasworobis wertilamde-kritikul raodenobamde yvela momsaxureba 

dawesebulebisaTvis mocemul fasSi wamgebiania.   

 

TviTRirebulebas, warmoebis moculobasa da mogebas 

 Soris urTierTkavSiris analizis meTodi 

 

TviTRirebulebas, warmoebis moculobasa da mogebas Soris urTierTkavSiris 

analizis meTodi eyrdnoba Semdeg winapirobebs: 

• jamuri Semosavlebisa da xarjebis funqciebi xazovania; 

• sarealizacio fasi mudmivia; 

• yvela xarjebi SeiZleba dayofil iqnan fiqsirebul da cvlad 

xarjebad; 

• jamuri fiqsirebuli xarjebi cvleba ucvleli; 

• jamuri cvladi xarjebi pirdapirproporciulia warmoebis moculobisa; 

• warmoebisaTvis aucilebeli nedleulis fasebi ucvlelia; 

• warmoebis efeqturoba da produqtiuloba ucvlelia; 

• analizi exeba erTi dasaxelebis produqtis gamoSvebas an iTvleba, rom 

produqciis nomenklatura ucvlelia; 

• warmoebis moculobis cvlileba mxolod xarjebs cvlis; 

• gamoSvebuli produqcia mTlianad iyideba. 
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produqciis saSualo TviTRirebuleba gansxvavdeba realuri TviTRirebulebisagan. 

saSualo TviTRirebuleba gamoiTvleba sruli xarjebis gayofiT dagegmili 

produqciis an momsaxurebis raodenobaze, romelTa Sesafaseblad SesaZloa 

specialuri kvlevebis Catareba iyos saWiro. 

realuri TviTRirebuleba ki aris realizebuli produqciis TviTRirebuleba. 

  

 

 

finansuri kontrolis sistemebi da riskis marTva 

 

Aamrigad, finansuri dokumentebi saaRricxvo dokumentTa Soris yvelaze 

mniSvnelovania, isini iZlevian drois gansazRvruli periodis ganmavlobaSi 

biznesis saqmianobis Sesaxeb mokle informacias da asaxaven aRniSnuli periodis 

bolosaTvis am saqmianobis Sedegad sawarmos mier miRweuli finansuri 

mdgomareobis suraTs. finansuri dokumentebis analizi saSualebas aZlevs menejers 

sworad Seafason samedicino biznesis arsebuli SesaZleblobani. bizness 

aucileblad Tan axlavs finansuri riski. 

 menejeris erTerTi umniSvnelovanesi funqcia-riskis marTvaa, rac gulisxmobs 

riskis xasiaTis gansazRvrisa da misi minimumamde dayvanis process-riskis Tavidan 

acilebis, riskis Semcirebis, riskis gadacemis an riskisaTvis winaswar specialuri 

fondebis gamoyofis gziT. 

 

buRaltruli aRricxvisTan erTad, dawesebulebaSi xorcieldeba finansuri da 

saxarjTaRricxvo disciplinis dacvis kontroli.  kontrolis sistemebis 

Camoyalibebisas, xdeba pasuxismgeblobebis danawileba pasuximgeblobis Semdeg 

centrebze: 

• xarjebze; 

• Semosavlebze; 

• mogebaze; 

• investiciebze. 

 

finansuri kontroli Tavis mxriv gulisxmobs: 

 

- finansuri dokumentebis warmoebaze kontrols, mis Sesabamisobas dadgenil 

normebTan; 

- iuridiuli da fizikuri pirebis mier finansuri operaciebis kanonebisa da 

normatiuli aqtebis dacvis kontrols. 

 

kontroli (auditi) uSualod aris dakavSirebuli dagegmvis funqciasTan. Tu 

menejerebi mudmivad axorcieleben kontrols, maSin Secdomebis gamovlena 

SesaZlebelia adreul etapze da saTanado cvlilebebis SetaniT gegmaSi, SeiZleba 

maT Tavi gaarTvan wamoWril problemebs da Tavidan aicilon seriozuli zarali. 

auditis procesi warmoadgens Caketil cikls, romelic Sedgeba oTxi etapisagan: 

 

- Sefasebis kriteriumebis SerCeva da standartebis dadgena; 
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- informaciis Segroveba; 

 

- realuri informaciis Sedareba standartebTan; 

 

- cvlilebebis danergva. 

 

gamomdinare zemoaRniSnulidan, regularulad unda xdebodes dawesebulebis 

samewarmeo saqmianobis, sajaro buRaltruli aRricxvisa da angariSgebis, 

dabegvrisa da sameurneo-safinanso saqmianobisa da sawesdebo moTxovnaTa 

utyuarobis, sisrulis, moqmed kanonmdeblobasTan da normativebTan Sesabamisobis 

dadgena. 

yoveli saangariSo periodis bolos menejeri saqmianobis gamocdilebis 

Sesajameblad dawesebulebis xelmZRvanelobasa da TavianT aqcionerebs warudgens 

angariSs.  

igi unda moicavdes ZiriTadad Semdeg Temebs: 

 

- organizaciis miznebi da amocanebi; 

 

- warmoebuli produqtis-saqmianobis aRwera; 

 

- zogadi finansuri statusi; 

 

- miRebuli gamocdileba; 

 

- mogeba-zaralis angariSi; 

 

- balansi. 

 

 

 

 

 

sakontrolo SekiTxvebi 

 

1. ra aris jandacvis sistemis dafinansebis zogadi da konkretuli maxasiaTeblebi; 

2. ra Taviseburebebi gaaCnia pirveladi jandacvis dafinansebis sistemas? 

3. ra sakiTxebs wyvets finansebis menejeri? 

4. biznesis organizaciis ra ZiriTadi formebi iciT? 

5. rogoria finansebis menejmentis funqcionirebis organizeba? 

6. ra kavSirSia finansebis menejmenti da firmis miznebi? 

7. daaxasiaTeT jandacvis ekonomikuri Sefasebis meTodebi; 

8. daaxasiaTeT dawesebulebis garSemo arsebuli safinanso institutebi da 

sagadasaxado garemo; 

 

 

9. CamoTvaleT sabuRaltro aRricxvisa da safinanso saqmianobis safuZvlebi; 
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10. ra aris fuli? rogor xdeba fulis mimoqceva biznesSi? 

11. daaxasiaTeT sabuRaltro angariSgebis sami ZiriTadi forma; 

12. ra aris safinanso gegmebi? 

13. ra aris xarjTaRricxva?  

14. rogor xdeba biujetis Sedgena? 

15. ra aris produqciis TviTRirebuleba? 

16. ra aris mimsaxurebis/saqonlis fasi? 

17. ra kavSiria TviTRirebulebas, warmoebis moculobasa da mogebas Soris? 

18. daaxasiaTeT safinanso kontrolis sistemebi. 
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