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She recieved “Global Family Physician of Mont :
WONCA award, December 2005




17" WORLD Conference of Family Physicians in
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m To support development of family
medicine model-based Primary Care
system Iin Georgia
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m The member of the association may become any
professional working and/or participating in the
development of general medical practice/family
medicine, who recognizes the Association Bylaw,
participates directly in the implementation of its goals
and objectives and pays membership fees regularly
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Composition

f£23Mmao  MEMBERS

Hundreds of primary care physicians and nurses
re-trained to enter family medicine

General Practice Managers

Members with Academic degrees

Health Care Organizers
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m Development of standards and regulations for
professional activities of family medicine
professionals working in Georgia: family
physicians, general practice nurses and
managers; analysis and control of practical
application of their results;
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m Study of activities of family doctors, general
practice nurses and managers and subsequent
elaboration of appropriate ways for maintaining
of high professional standards;
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m Active participation in development of
undergraduate and postgraduate professional
training programs for the family medicine
human resources and support of their
Implementation;
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m Development and implementation of Continuous
Medical Education programs for family
physicians, general practice nurses and
managers;



3dmEobgo0
ODbjectives

B Bmgoan bdgjodm 3ModEnznboscn3znl Nobangl dgEbngnam
30JE70B] sdysmxdymo gonemsnbjonl d901ds3700 O
doonn 3Myag&n3nmo sbgmaszol bamdgHhymoo;

m Development of guidelines based on modern

evidence-based general practice and support of
their implementation.
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m Implementation of research activities in family medicine.
Identification of existing problems in this way and
development of plans for practical measures for their
eradication, their organization and coordination in order to
Increase effectiveness of primary care services for
Georgian population;
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m Study of experience and modern
accomplishments of different countries of the
world In the field of family medicine and their
Implementation in medical practice of Georgia;
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m Conducting of publishing and advertising
activities in order to deliver scientific and
educational information about family medicine to
Georgian population and health professionals;
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m Protection of professional rights and interests of
health professionals in the framework of family
medicine model in Georgia, as well as support of
their activities



3dmEobgo0
Objectives

B bojomon3gemmb o mbmgonb J33ybgoal Ludmozmmom o
3MdLodmszmmom mMmagsbnboEnjg0;sb moboddtmdmmoy
LaJomon3zgenmdao bLamysbm dgninbals gob3znmomgdals
dnbboo;

m Cooperation with Georgian and foreign
governmental and non-governmental
organizations for development of family
medicine of Georgia;
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Key Achievements

dbsqdomon3gemmb bLodgognbm L3gEnsmMmmodldal bbbl
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JThe GFMA was instrumental in getting the specialty
“General Medical Practice/Family Physician” included in
the list of medical specialties in Georgia;
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Lado@om GEmmab Hmegody

dWere trained the first Family Physician’s
trainers who were awarded as a honorary
overseas GP Tutors at Deanery of postgraduate
general practice education at the University of
London
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m ©50fym bLomysbm dgnEnbol dhmdoomo Mabymbgdonl
dmdbogds 03 gomydmdon, Loy s dmads3zsendn dmyHg3om
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d0n03bgmdn, bLojom3zgaenmb mncgddob yzgams Mygnmbdo.

mIN-SERVICE TRAINING for FM HR introduced and
implemented. NFMTC and FMTCs in Thilisi, Imereti, Adjara,
Kakheti, Qvemo Qartli, Shida Qartli, Samegrelo, Mtskheta-

Mtianeti and other Training Centers established and fully
operational
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sRe-training programme for Family Physicians
was revised and Temporary Training programs
for Family physicians, nurses and managers
approved by the MoLHSA

sStatutes for Family Physicians, Nurses and
Managers were developed and approved
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dTraining materials for FPs, GPNs and

PMs were developed LOMRILH
J0R0G0ES

daodmogos 3nM3gmo Jomoymo
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dy03nby” ot S e
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The first Georgian textbook in Family
Medicine was issued
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dTrained more than 2000 GPs
AMore than 1500 GPNSs

dMore than 200 Practice Managers
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d mysbob gjndoms L@ oxzognmgdnbscm3zal dga3sbgdnls
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dPrepared an assessment tools for certification of family
practitioners

L3dmo35momhg3960560 300mb35M7d0L 3781353700 My sbal/Bmagscn
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dDeveloped MCQs for State licensing examination for
general practitioners
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dDeveloped MCQs for the selection to check basic
knowledge of pediatricians and internists
practicing at PHC level for the selection of
retraining residency programs in family medicine
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3boom

dStrengthening the family medicine trainers
network through organizing and developing a
program of trainers regular meetings
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UEvaluate the existing programmes and introduce a
programme of continuous professional development in
order to achieve a sustainable, responsive and
accredited family medicine service that is applicable to all
of Georgia;
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000MobLLS Y LojJoMm3gmmmb bb3s Mygombyddn

L Developed individual workplace appraisal schemes for Family Medicine
health professionals

L3mobognmo  g30mysgool obLEMYI]bEonl  dg0ndo330s o
5bgMma3s Ludydom sEagnmMdBg Luddnsbmdal dga3sLgdnl dnBbom

L Developed a clinical evaluation tools in their workplace; Piloted, and
now introducing an appraisal and clinical evaluation programme in Thilisi
and other Regions
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dbomysbm 83003000l LobHazmmm 376E Mol
9350M15300L 0bLEMYI]6E 00l dg31du370s, 3nenmE Mo
ndgMgonol hyggnmbnym Lsbfozmm 336EMAn sy dgdcgmadn
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dDeveloped, and introducing an evaluation tool
for Family Medicine Training Centres;
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UDeveloped standards and regulations

U030008753507300b5 08 3memagnsmmnio gobbom3gdnl osbgymagss-
Dofmgnbgds bygsbdsbsomgdmmm 303mabl sbMYmadnl obbom

UIntroduce self-evaluation and peer review to
complete the learning cycle




d603d36750mm3560 domfy3700
Key Achievements

Lbosmysbm 3700300606 3mazgbombasmms 393d0Mal 330-339M0b
dgyjJdbs  www.gfma.ge, Moo y37mmy 5006&3MgLyOYm
3ombL/Absmgl  3Jmbogl Lomysbm 0d30i30060L  gob3znosmydals
dabobgd yobamglb nbazmmaognols o Loabfozmm 3hmagmodgdby
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UEstablished the Family Medicine Association Web Page
www.gfma.ge to ensure easy access to information on
family medicine development and training programs to
all interested parties (association members, training
practices, individual physicians and nurses). Web Page
IS edited/updated on a regular basis;
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dProduced and Published a first newsletter
covering key topics related to international trends
In family medicine and highlighting experience of
colleagues from other countries
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dElaborate and implementing BACC (Behavior
Assessment and Change Communication) model
In PHC settings



Behaviour Assissment and Changeg
Communication BACC

939300 0bn3znEY MM dga3sligds s dobn
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nbn30EYIMM0 EsSLEJOM36700L Mob3gdnms Y Lycsbsm
EBM-%9 c00931dbgdnamn s3@mas@&obomyonmon
thg3m39060s30700L dnfmgdom;
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dElaborate and implementing Automated Systems to
Motivate Employees - (ASME) model in PHC settings
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dDeveloped a Code of Ethics for Health
Professionals and implemented in different
regions.
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dobmEnagns sd@nyma dmbsfommos s sgmdgyemaol
dndomosl bojomm3zgamb ¥oboi3olb by mmab LEMmos@aagnnl
dgdndo390sd0.

 LobgemdHoxzm/LosBm3g3m LbJg0q0d0 Xo063hoganmodnb
byemdgHymoalb 0bEgamamiodo.

UGFMA has provided and continues its input to the
MOLHSA draft strategy for the development of the
health care sector of Georgia. The draft strategy has
been submitted for review and approval by the GoG.
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3% -l doMygnmamydgommo d7Jo60B3n
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(1930mMo(3070000 nbs nymb goblobmsmymao 3x e 39Mbmbsmabl ¥Hy33&0n
3hmaxzgboymo gobznosmgdalb bogoMmmgodgodn.

ynMomgods 3bs 0039390 93Mgcn3] 3x @ 3Mn35E0HB00Ls o sHaLIdNMYdOL
dazenmogemmonl dbnd3b5emm3sb Lyznonbl.
URegulatory Mechanism for PHC

What constitutes family medicine has to be made clearly distinct by law
from other types of care.

The continuous professional development of PHC personnel needs to be
backed by regulation. It is not currently regulated.

A critical issue of PHC privatization and facility ownership should also be
addressed
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L3y 3m3333630700L 06LE0EYE0MBIMOBIGENS
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330N J0700 Ybos dg3009L dgLodsdal MggnmaEngddo.

UInstitutionalization of PHC Competencies

The relevant regulations have to change to eliminate the
discrepancies between GPs and other specialists.
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05353d0M701m0 3MmbLbymEsznab gohazol dnbboon.

9L oMmab 06& ML 3Mbazamnd& o o 306Mbno NbS sn3Mdocnmls.

QIssues in the Area of Pharmaceuticals

Some pharmaceutical companies have started placing medical doctors in
their retail pharmacies presumably to provide advice to customers on
what type of drugs people need to take for their conditions. These
physicians are advertised as “family physicians” while there role are
absolutely different from the real functions of family physicians. We
note that this is a conflict of interest that and should be prohibited by
law.
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Hoa80567mMo MaLbymbydool gob3znomamyods

000mobdn mysbol 3Jnd300L bgmMAnLoHzemamods gognmadno IOSMNY,
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UHR Development

The availability of family physicians in Tbilisi vs. rural areas is
significantly lower. This discrepancy should also be Dbetter

balanced.
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8963000M700.

bofmobbol 71Hy3z3&0 8omdxmodgLgdol obgyon LOLEGJF0L ©01ndo3705 (LLFyENENbM
310@0, 30m0b03M0 93330 S Ldgdnsbmonl dgazobigds s LB3.) s dxebdsdnloc,
5x30656L7d0L LobEgd0bL hodmysmndndy, hmdjymmog byl donHymobl
domombamnbboobo bLodgoEnbm dmabablyMmgdal dofmeaosl.

UA Mechanism for Quality Monitoring/Control of PHC Services has
to be developed

It is vital to establish systems for CPD, clinical audit, performance
appraisal, and introduce financing mechanisms that would encourage
high quality practice provision
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139M3x33Msmab godsmamymao bobiEgds.

UActive participation in development of draft state PHC
program for 2015 and a new PHC Master Plan

The current PHC Master Plan is outdated and needs to be revised. It does
not really matter what formal model the healthcare system is named after
(whether it's Semashko, Bismark or the Beverage model) but it has to
ensure an adequate PHC system/family medicine model based on main
principles: Continuous, Coordinating, Comprehensive, Community based,
Cost-effective etc.
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» 3330370110M7070B7 ©odYsMxdmMo gonmMsnbiyonlis s
3hmE&mimmaonl cobgmaznl bagemdghymods

» Advocate for improved implementation of
evidence-based guidelines and protocols

P 3M93706307Ma AmMALbsbnMgdsby Hobsemabgodnls
d7Job0Bd700b 9dMJdggo0l sE3mMIsENMgdS

» Advocate for introducing incentives for
preventive care provision
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P 1LoJ005ObMOSB] MMN]bENMIONIMN SBSBMONMgdAL
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» Advocate for Introducing incentives for
performance

» 19y33&0 3maxzgbonmao gsbznmsmadals nbogns@nzgdal
Pobomalbgds

» Encourage and support continuous professional
development initiatives
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P 3m3bnmmn s Lyghmnsdmmmaobm 3hma3gboyman
Jbyego0l gobznoamgods

» Strengthening national and international
professional networks in family medicine

P x5b53330L LobEdsdn 353076E 0L AMbsHomamodals
bgandgHymoos

» Advocate for increased involvement of patients
In health care
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5 0manmb,

»0dndn3n  s3m3s&GomMads Lamysbm  djcniEnbols
©569M3a30Ly s gob3znmomaonbsc3nls

And
» Continuously advocate for FAMILY MEDICINE
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Remember PHC iIs for
the future!




