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Policy dialogue and release of the report — Georgia: Moving from policy to actions to
strengthen primary health care

Objectives
e present new PHC policy brief to the local relevant policy makers and stakeholders in Georgian.
e Highlight proposed PHC model of care and 7 main policy areas.

o offer Ministry of Internally Displaced Persons from the Occupied Territories, Labor, Health and
Social Affairs of Georgia (MolDPLHSA) platform to showcase progress and plans in PHC

Date — 1 December 2023, morning (10-13.00) or afternoon (15-18.00) - TBC
Format —in person, 2.5 hours + refreshments

Key speakers — Silviu Domente (WR WCO GEQ), Akaki Zoidze (WHO consultant), Irina Karosanidze
(Expert), Mellitta Jakab (Head of Office), Arnoldas JURGUTIS (both from WHO European Centre for
Primary Health Care)

Participants — Minister, 2 deputy ministers from MolDPLHSA (Tamar Gabunia and lliya Gudushauri),
MoH staff (Lela Sulaberidze, Irina Javakhadze, ...), NHA staff, PHC Board members, GMH representatives,
PHC provider associations, members of parliament, WB, ADB, CIF, Caritas

Language — most presentations/discussions in Georgian, some in English with interpretation

Venue — Radisson blu, Thilisi, room for 50 participants, sitting in roundtables

Introductions (10-15 minutes)

5 minutes — welcome from Minister/deputy minister on importance of PHC
5 minutes — welcome from WHO (WR) and setting the scene of WHO’s support on PHC

Presenting the policy brief (60 minutes)

20 minutes — presenting intro to the policy brief and proposed service delivery model

1. Intro from Almaty and context (Melitta Jakab)

2. New proposed model of PHC (Irina Karosanidze, Nato Shengelia)
30 minutes — 7 key areas for strengthening the PHC model of care in Georgia (Akaki Zoidze)
10 minutes — Q&A

Feedback from Minister/deputy minister and discussion (45 minutes)

15 minutes — Feedback from Minister/deputy minister
30 minutes — moderated discussion (moderated by Akaki Zoidze)

Final words and way forward - 15 minutes

5 minutes — way forward (Silviu Domente)

5 minutes - way forward (Ministry of Health)
Coffee/Refreshments




